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Making a Missional Youth Community
Gather, equip and mobilise youth and youth
workers to become a missional community
with global perspective to deliver acts of
justice and mercy with local impact.
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From the Chairman and the Co-presidents

Stepping into 2022, the world has entered a new era. According to
statistics from the WHO (through October 2022), there have been
over 626 million confirmed diagnoses and more than 6.56 million
deaths due to the coronavirus around the world. Russia and Ukraine
continue to be at war, Sino—US relations continue to deteriorate,
and the era of globalisation has reversed to de-globalisation. We
are once again entering a time of uncertainty with civilisations
clashing and the world order being rewritten.

This new era has also introduced unprecedented changes to Hong
Kong — in particular, young people have developed a strong feeling
of helplessness and hopelessness. According a platform that
studies the happiness index of people in Hong Kong, the number
of survey respondents who reported experiencing symptoms of
depression has been rising during the past three years. As many as
32% of respondents in 2022 have moderate to severe depressive
symptoms, up from 30.4% last year. And the unhappiest age group
in Hong Kong are 12 to 18 year—olds who are not supposed to know
the taste of sorrow at such a young age!

One of the most popular public intellectuals on the Internet in
recent years is Canadian clinical psychologist Jordan Peterson,
author of the best-selling book "12 Rules for Life" Peterson hits the
nail right on the head when he states, "The pursuit of happiness
is a pointless goal!” This sentiment has stirred up enthusiasm
among young people to rethink the most basic values and meaning
of human life: don’t live only for your own benefits and happiness,
but seek out the greater meaning of life, working hard and taking
responsibility to become a trustworthy and authentic person.

In this annual report, you will see how our team persisted in their
beliefs, remained dedicated to their work, and continued to nurture
young people during this turbulent time. In the "Creative Coding for
Change Project," two intern teaching assistants, Kelly and Edgar,
unwaveringly used their creativity to teach young people despite the
prolonged impact of the pandemic and the suspension of classes.
While on the path of helping others grow, the two interns also
learned a valuable lesson themselves — they now have a clearer
understanding of their own life direction and mission. It has always
been our mission to train up mentors of young people. During the
"Kam Tin Project," we trained a group of fathers and sons through
the "MVP Father-Son Basketball Camp." Our goal was not just
for the sons to be the Most Valuable Players on the basketball
court, but also for them to be the Most Virtuous Players. The
fathers rekindled their enthusiasm for being fathers. Instead of just



using authority to discipline their sons, they learned to face their
mistakes, taking the initiative to apologise for their mistakes and
reconcile with their sons. Through this journey, they can become
the "MVP" (the “Most Valuable Parent”) for their adolescent sons.

Helpless, hopeless, and unhappy young people are usually hidden,
and we need to leave our comfort zone and meet them where they
are to find and connect with them. In the "Coffee and Life Ministry",
Kyle, a young and promising "all-round barista," shared that he
visited a school for social development (SSD) to train young people
who were labelled as "troubled kids." Kyle was once a lost and
naughty boy himself. He was extremely patient and loving towards
these rebellious "troubled kids," and his empathy made him a more
well-rounded "Coffee and Life" trainer. Although the pandemic has
prevented the "Endowment for Youth Global Development" team
from leading young people to Ghana and India, it has not stopped
young people from broadening their horizons, finding meaning, and
serving the disadvantaged. Our young co-worker Candice led a
group of young people from different cultural backgrounds to seek
out and care for the forgotten people in Hong Kong: refugees and
asylum—-seeking minorities. By practicing acts of mercy and justice
locally, we discover that finding meaning and direction is not a
far—fetched goal. Witnessing the vitality and resilience of these
"vulnerable" groups often become blessings for us.

Life will still be full of challenges and hardships. Not only do
young people in Hong Kong need companions, but our team does
too. We sincerely invite you, regardless of where you are or what
your situation is, to be our companions and join our movement of
walking alongside young people to ignite their passion and bringing
them strength, hope and meaning!

Chairmen of the Board Co-presidents

Mr. Lambert Chan Dr. Bill Tsang Dr. Jonathan Choi
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Mr. Ben Luk
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Annual ministry Highlights

Our mission is to equip disadvantaged youth to become baristas who demonstrate competency
and high—character as they can provide quality coffee, food and service to the community.
Amidst the ravages of the pandemic, Alternative Café has continued to be an oasis in a
turbulent city. We believe that the definition of "professionalism" is the ability to consistently
provide high quality service with a trustworthy attitude and character. Therefore, our
Alternative Coffee Lab works diligently to provide professional coffee training, but the soul of
the ministry is to cultivate the life quality and professional attitude of baristas.

"I Am a Barista" is our key project each year. It lasts one month and delivers both coffee
skills and life training to students. In addition, we launched a four—-month "Coffee Internship
Programme", where Authorised Specialty Coffee Association Trainers (ASTs) provide interns
with "up-close" supervision and training in real workplaces. Our Coffee Lab also works with
various schools for social development (SSD) to provide professional coffee skills training and
life education to young people with special emotional and behavioural needs. These young
people in turn give back to their schools by serving as "pre—professional baristas" for their
classmates, teachers and parents.
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Qur Stories

Coffee and Life Trainer

For Kyle, coffee is not just a beverage, a skKill,
or a job, it is also an identity, a platform, and
a love that have awakened from the depths of
his life.

Nine years ago, 18-year—old Kyle was working
as a waiter in a coffee shop. His days spent
washing and scrubbing made him wonder
whether he could be a barista too. Every time
there was an opportunity to try new tasks,
Kyle responded enthusiastically and has
accumulated a wide variety of work experience
from coffee skills to coffee shop operation
and coffee roasting. With eager anticipation
for the future, Kyle became the coffee roaster
at our newly established roastery two years
ago.

Over the past year, Kyle has continued his
journey to become an "all-round barista"
and is now certified as an Accredited Coffee
Trainer (AST) by the Specialty Coffee
Association. "In the past, | would spend all
my spare time cooped up at home playing
computer games, leading a very boring life.
Now because of coffee, | have developed more
relationships and | really enjoy working on a
team. | have even begun to care about others.
Many friends around me have questions about
coffee and | am overjoyed when | can help
them with my suggestions.”

Knowing how to brew coffee is one thing,
but being able to teach coffee is a new
challenge that requires more openness and
responsiveness from one’s heart. While
teaching a coffee class for students from
a school for social development, Kyle saw
the inner struggle of a student who was
labelled as a "bad boy". The student lacked
self-identity and was always full of doubts
about himself. Kyle was empathetic towards

this student: "We try to provide a lot of
encouragement and support in the teaching
process. It’s gratifying to see the students
step out of their comfort zone and be willing
to commit and experiment. | rejoice with
them when they make progress. Everyone is
valuable."

Kyle said that the biggest lesson he
has learned is patience, "l realise that
everyone is special. Even if | feel like | have
expressed myself clearly in class, the level of
understanding is different with each individual
student. | would get impatient sometimes,
but when | saw how hard the students were
working, | would ask myself if it is necessary
for them to meet my standards right away.
Everyone learns at a different pace and |
need to patiently walk with them through
this journey, accepting and appreciating the
efforts they are putting in — that is the most
important task of a mentor.”

Looking back on the growth of the past year,
Kyle said, "My boss kept encouraging me to
take on challenges that | didn't dare to try
before. She trained me for the AST test, and
guided me step by step to become a coffee
trainer. | am especially thankful to have built a
process that accommodates self-awareness,
love and care within an environment of
complete acceptance.”

Now Kyle is loved and admired by all his
coffee students. Students were initially
captivated by his superb latte art skills,
but were then touched by his empathy and
acceptance. When coffee entered the depths
of Kyle's life, it created a powerful resonance.
Kyle’s life progressed from being influenced to
influencing others, and the path Kyle travelled
has become the best testimony and blessing
for young people who are just stepping onto a
similar path.
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Our Accomplishments

B ¥ 7 i Professional Certification

265 il BAZEIERIBHRE (SCA) RENSEEEMBMNEE , 85

265 students obtained various professional barista certificates 26511
recognised by the Specialty Coffee Association (SCA), including
9 iz 5441 41 i1
R EIMBERE S PP EMBEE S MR EES
(Brewing Intermediate (Brewing Foundation (Sensory Skill Foundation
certificate) certificate) certificate)
17 i 14441
R AR DI IE BiD 58 = AR IMBEEDRE F
(Barista Skill Intermediate (Barista Skill Foundation
certificate) certificate)

B & E B Practical Learning

17 fiI TEAZMBEET) B4 TE Alternative DNGE
ERPEZ B2fUe 'MHEEBZ4LTE. B
EBMBEED - AEENMBEFMNSELFER
®HES -

17 "I am a Barista" students completed short—
term internships at Alternative Café, including
2 in the "Coffee Internship Programme",
supervised by professional baristas and youth
workers.

8 {t & & Life Transformation

HMEBMBPEER « Alternative MBEERAE @
BEFEEHENABSUEEBMBEESTEIL
BCED - BT I3 RMBEEEGEEN T
fE3h - BRF%E81E 1000 A -

Using the life education platform within the
Coffee Lab and Alternative Café, we promoted
and educated young people on connecting
and building their lives through coffee. We
conducted 13 coffee and life seminars and
workshops, serving over 1000 people.

5k 48 & 7§ Sustainable Business

Alternative MIBFEAEBE—FE2RF BB
72,000 AR » HERIBERXE MLHEFETIKRZ T
{8 - Alternative Café has more than 72,000
visits during the past year and almost broke
even financially despite the impact of the
pandemic.

B% B& 45 ¥ Community Connection

MMBEER LI 5 FLAZK - BT 848 800
B2 EEBERMBEHE (SCA) REBENEER
FEMUERTE S - HMERRZ4THO8 (Cupping) »
MBE=28 - MPEEA G EGE RS > EER
BAETMBEM LS EAE °

Since the establishment of the Coffee
Lab 5 years ago, more than 800 students
have obtained various professional barista
certificates certified by the Specialty
Coffee Association (SCA). We regularly
hold cupping, coffee shop tours, coffee and
life camps and other activities to continue
growing students in coffee and life skills.
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Bolaven Farms ISME T
Manna Café & Ministry

e 9% Ik B B
Halfway Coffee Torch Coffee

BIEHEREE

Kwun Tong Swatow Baptist Church el Rl Cefie

AiBE Looking Forward

FERRHI—E » Alternative MIBEE 2B FENMBERMAIEE ZEEFMF RN TIE 5 Alternative M
HERSEELADNEREGE > BRECETMNEREEA SN FE AR E 090N GE R A a5 12
BeP—FH  BMZUEEEIIEMNEESE > ENHSEELLEER > B8 TMHEB48) &
EE - HIENBEBELEERNHE -

In the coming year, young baristas will be allowed to take on more management and leadership
tasks at the Alternative Café; the Alternative Coffee Lab will continue to partner with different
schools to provide professional coffee and life training for young people who have not been
able to continue their studies in mainstream schools. In addition, we will continue training our
graduates to further advance in the coffee profession by providing internship opportunities in
operations, roasting and teaching through the "Coffee Internship Programme."
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“ Social Regeneration " has
always been the foundational
concept that the Kam Tin Ministry
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Under the shadow of the pandemic, the Kam Tin team workers and youth refused to take
the challenge lying down. Using their creativity, they were able to live vibrantly and maintain
connections. We have been serving the Kam Tin community for seven years. The primary
school kids that we initially served have grown into high school and college students; some
have even become working adults. They have evolved from being beneficiaries to a new force
of helpers who are serving others and building up the community.

Annual Ministry Highlights

Through the basketball ministry, our community basketball team has produced three trainee
coaches, including two who started with us in elementary school. All three aspire to become
full-time basketball coaches. During the past year, they returned to their Kam Tin alma mater
as interns to serve as coaches of basketball classes. They also became assistant coaches
in the "Basketball Passion" programme for secondary school, serving students with special
learning needs and low resilience.

On the community side, the “Pay-it—Forward” coffee service at the Cultural Hub continues to
connect young people, parents and neighbours. The Youth Hub equips young people through
services like cultural exchanges, life growth groups and professional coffee training. The
Cultural Hub is a platform for young people to practice serving the community. During the past
year, we have hosted concerts, cultural tours and community—caring activities, all led by young
people themselves.

15
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Tin Community Regeneration

MERBHANULEES
Enhancing Competitiveness & Social Capital
BmE VFEMUEEEIR - REMEZRT TIEH

To organise professional young barista training, parent and
teacher workshops

B BRI D

Building up Sense of Belonging & Community Empowerment

SMIRAXEEE BN R ERIEE

To hold Kam Tin cultural tours and community activities
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Community cohesion
and organic connection

The Cultural Hub is not just an ordinary
café. Besides offering coffee and desserts
in a "Pay-it—-Forward" manner, it is also a
community centre and library where people
come to relax, play, read, and connect with
each other.

Over the past year, we have organised a
weekly guitar group held at the Cultural Hub
or the Youth Hub to connect young people
who love music, which always bring a lot of
energy to the place. There is no distinction
between who is "teaching" and who is
"learning" in the guitar group. Instead, they
challenge each other and make progress
together. Student Long Zai signed up for a
singing competition at his school, and his
friends rallied to help arrange the score and
practice with him. Every Wednesday, the
Cultural Hub hosts a language exchange time,
and Ah Heng met Jonah, a guitar instructor,
who helped him improve in his guitar
technique.

One day, a cycling team, while taking a break
at the Cultural Hub, heard Ah Heng practice
guitar. Two members of the cycling teams
were once guitarists thirty plus years ago.
The two generations of guitarists conducted
an impromptu jamming session, talking and
laughing through it all.

During the Mid-Autumn Festival, the young
people held a small moon-chasing concert
outside the Cultural Hub with old and new
friends singing to their hearts.

While we continue to provide a space in the
community and encourage everyone to share,
we have witnessed many precious moments,
which inspire us as we ponder how to
continue our community work.

17
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RHEXE IR0 ERZRRIUSOFELE
f2E (Wellness) » B%5 T@IkAm, 15
#e ERFBES > BPAREEET ZRY
MAEBR - E2021F8 B BMBRTEH
RRFEKE > ERANUTTRRFHEINIA
3 EEIREAN - BRREHIAR - EBNOIE BB m
1& 5 ARE D ER AR AERIBRIIKE
MIENRRA B Z T REFOALELR -

The core concept of the Kam Tin Basketball
Ministry is to build physical and mental
wellness while maintaining a resolute spirit
of good sportsmanship and character in
young people. In our ministry, we believe
that Dad is the best life coach. In August
2021, we conducted our first father—son
basketball camp. Activities and workshops
were designed to cover multiple elements:
basketball technique, physical training,
sport psychology, and character building.
The goals were to train teenagers to be
players with both skills and character, and
fathers to be their children’s best life coach
ever.

R F B R
Father—-son Basketball Camp

\% NBABE IR R E E 4218 FMvp Most
aluable Player REEETKS

\ la KE1 BIRRES
ﬁﬁ%ﬁ&?%ﬂ?}%W% MVP s E{ & FM(js‘[
Virtuous Player RA MBS 1 TtMost
Valuable Parent £ & {8 (& XK1 o

v Inspired by the NBA’s "MVP — Most
= Valuable Player" award, we named the
father-son basketball camp MVP with
the double meaning of "Most Virtuous
Player" and "Most Valuable Parent".

Men’s Talk T{Eth
Men’s Talk Workshop

RFEFREZNEHEREEES ML -
AEE—RLEY > BABFEER —HERER
¥ ARBRIUFKRR - EER P ZEHCIFER
EREIRTF  —HERIEE EBEZ2O)ZHCRE
MRERER) - MERR FE—E  MEERFHK
EERDZEHCORPERERREFH L. . EEEM
RFBLEER > BNHFUHNESHFENEE
ESIHERER -

A very important part of the father-
son camp were the workshops where
only the fathers participated. In the
first workshop, we invited each dad
to write an apology letter to his son,
admitting any wrongdoing and asking
for forgiveness. Dad A shared how
he physically punished his son out of
his own frustrations, and he always
regretted it; Dad B shared that he
was an "absentee father," and even
when he spent time with his son,
he would be playing with his mobile
phone; Dad C shared how he forced
his expectations on his son. After
the fathers read their letters out loud
to their sons, we all witnessed the
resulting reconciliation and restoration
of relationships, which is still vivid in
our mind.
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The changing role of fathers

REEYE —EHEES  ERWARBELESMNE -
ZHREGNLEE > ZPARILTHREREE -
EExaE  BANMIXFESmEMERES -
MEEZRBNEE - AEUEEMNS T RPN
21 ASFESRNEKEETIEASNERM -

Sport is a common language that quickly
connects participants. Through basketball
training and competitions, we developed strong
mutual understanding and trust. We are very
thankful that after the basketball camp, we
still meet regularly with the fathers and sons.
They even spontaneously organise their own
hiking trips. Several dads became volunteers,
serving as staff and mentors at this summer's
basketball camp.

ETEHAIHEE

Challenges facing the ministry

2021 FEREHRFEXER - BEMED
HMSERRFEREZERENTN - RKH2
MEBARENSZESE T HRMANIE BRF

PE: HEESSHRE—RLITEDK » TZH
EEREIRERE > &€ | love youl ° BFH
BERBEMDZE : TEEHIRE F men’s talk >

BEARNEZE » TREFERNZERE > K
F\|IEBIR -  EEABBREMI = KE
XKRABT > MEEESREERFRFEL

We faced some resistance when we started
planning the father—son basketball camp in
2021 and we had doubts whether it could
be accomplished. We thank our participants
for affirming us with specific positive
feedback. Some sons shared,"l want dad
to play basketball with me""Thank you
dad for buying me basketball shoes, Dad |
love you". Some dads shared with us,"It's
unthinkable that | can have a men’s talk
with my son.""l feel completely relieved
after apologising and hugging my son." A
mother shared with us that she noticed a
change in her husband, demonstrated by a
willingness to spend more time on parent-
child relationships.
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& &) 6 #R Our Activities

\

o

L35 Pen
Basketbal| training

S ACEE B E E

Interest class @Kam Tin Cultural Hub

E3kEIR
Basketball training

HERIM
English language exchange

Z IR ) IARE

p |

Basketball and life summer cam

- N -

/N2 B o
ass for pr imary Schooler

S NEIRE

3X3 basketball match

£57

ZMIER

| want to be a store manager

wEHEE B2RE
Student’s feedback
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RmEIREa/ ) VAB
Love feast @ Kam Tin
Passion life group

R¥EHE

MVP father—son basketball camp

MEELTER) HESRE

"Downshifting Festival' community concert

HEMB=EE
Internship @ the Kam Tin
community café

HERE

Community exhibition

_ "]
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fm TREEMGEE

Pay-it-Forward Community Café

F9E R 242 AR 2EH 2578 AR o
(AREIE 2022 F1E 4 BRBHIEK)

Our Accomplishments

A total of 2,578 visits for the year, averaging 242 visits monthly.
(the café was closed between Jan — April 2022 due to the pandemic)

ERBERET

Basketball and Life ministry

SERHEEIKE MiRMEEMm

3 Kam Tin Passion basketball teams:
EFER(EHEXRER ) XFER(VHFEXRE)
MEBFE(S/NENF ) BABLL0 A -
e ER—REKNAR -

Boys' team (high school to college), girls' team
(junior high to college) and junior boys' team
(upper elementary to junior high); 50 total
players and each team has one practice each
week.

EEIREA A Al AR E

Basketball and life training camp:
SBFBENZFEDBIESRMER(BREN T EIK
BAE ap )l R -

Both the boys' and girls' team held basketball
and life training camp during the summer and
Christmas holidays.

SR RVE

Life growth groups:

REGEF B/ XFHEBREXRBEKERU £
RENE > AEBERHBECS  BlImis » B
ANEEZERF@ -

Establish life growth groups for youth with a
mission and boys'/girls' community basketball
teams. Within each group, members supported
one another in learning about themselves,
building up characters and finding the meaning
and direction in life.

INBEEIKIE

Primary school student basketball class:
RHiIHBANNBETRBEKI SEH—
REER - BRT EIKFNER - TNBE BB FEE
BEDE - BRERXAF 5 EZELE > ERE
BENB/NEHA 20 EEE -

A character basketball class is held for
primary schools in Kam Tin District on a
weekly basis. In addition to teaching skills
in the game of basketball, students are
trained in character building through games
and activities. 15 students from Tung Tak
School and 20 students from Anglican St.
Joseph Primary School participated.

RFEKRE
Father-son basketball camps
REEMEBIABRBH T 2 AR FEIKE - &
BEIKFLN ~ BBEERIAR ~ 15 B mASFER O
B, BEGARE T AF—KHMVP
(Most valuable parent and peer) - #*H
20 BBEMRF2m -
Conducted 2 father—-son basketball
camps during the summer and Christmas
holidays. Through activities centred around
basketball technique, physical training,
character building, and sport psychology,
fathers and sons reconnected to become a
very different kind of MVP (Most valuable
parent and peer); a total of 20 fathers and
sons attended the camps.



AR EEE

Social Cohesion Activities

EEEMT 27 WRFARIEE - HIEME 600 A

Conducted 27 community cohesion activities this past year, reaching out to 600 people in total

£13E Including:

2RMEBEXEEE - 5 AR x Mb) IEH -~ 10K
THEBEE ~ 2 RXE E%ﬁ%%l R EEIETE (B
BEBETERM

2 community and cultural exhibitions, 5 "Cooking x Culture" workshops, 10 "English Language
Exchange" workshops, 2 community concerts, 1 carnival with booth games, 2 guided cultural
bike tours, 1 community concern activity (free Christmas cookies for neighbours), 3 cultural
tours and work experience exchange with other NGO’s

H PN E ¥ Our Partners

MEEER AT I1’Ei75 2 ‘ﬂi BEHE
RLHA 2T B0 )~ 3 R NGO #AEXE

BEHBEFHERE tRHEMEZES

Act Plus Education Foundation Ltd Kam Tin Rural Committee

Bolaven Farms BAGRENBNE
S.K.H. St. Joseph’s Primary School

BRZTHREE R E

Caritas Yuen Long Chan Chun Ha 58, T e 1 (] 22

Secondary School The Urban Peacemaker Evangelistic
Fellowship Ltd

& N ‘é‘/\.’:w\/_\ = 28 N

B TTERE R RO BEB g

Kam Kwong Integrated Community Service

Centre — Yuen Long Tung Tak School

RE=ZIEIRELEZPE
EEHEEMIRAE TWGHs C Y Ma Memorial College
Kam Kwong Nepal Christian Church

HMEE TR NE

SEMATIS &S Yuen Long Kam Kwong Church
Kam Tin Mung Yeung Public School =R

YWAM (Youth With a Mission)

AifE Looking Forward

RR—F > SFETERGEHRMANER - JMABEBIEEREH NS ERE  LBHE - Z8E
K~ MBER XA EEE) » #EEGEHR - PR EEZ A ZERARBEEOAER - TFERIEHEO
BEMEREAFHENFEARR  SEEEZNHEBERERABRUNER - RIRCTNEN -
I E A S GBS o

During the coming year, youth leadership will be our focus. We will continue to nurture our
youth community with a sense of mission and empower them to give back to the community.
We will continue to connect the community through basketball, coffee, and cultural events.
We will share the experience of serving the Kam Tin community with more people, and lead
the youth group in Kam Tin to communicate with young people in other communities, so that
more communities in Hong Kong can unearth their own uniqueness and rich resources. As the
vitality of the communities shines through, a stronger spirit of neighbours helping neighbours
will emerge.
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- Creative Coding for Change

FEEIMHE Annual Ministry Highlights

BREBREREHEERAENANKRERART
B (CITE) BN ASERNE 41 AL
ATEIEZEME LRE THBR - wISREN &L
MESHERNTBRREE—E BN 72K
BER - B KA ZERMNRK » FLLZIER A B
RIS K BB MBENRERK - B2
= ZIAHBEBRBRREHELE > EHERAL
RNSLERSKAENHRBHER  WiEBHES
AEMEHERE  WEEEANREAREHLE

HEERNBE -

25K/l BB 36 RHE 283 & KA
1,672 RBENZIEETRRE - IBAERARE
MIMEN - tREHNFEHE O ERREE -
bR TR ELERAREFRANMEANEGEI - KA
AFEIAKRED (HRHFZEERIFAL) RHSNE
BHMABNICT(EMRBARI ) B8t - AME
BIFEBLEEY - ERMAMERESINLE
fa) A AE B R ERU AR IR ICT o

BERK LM &£ S EE (Life
Session) #MAFMPYIBEEZEE  ASB4ARER
AREREATSNEBEZIE °

Our research-based “Coding for Community”
project in collaboration with the University
of Hong Kong Centre for Information
Technology Education (CITE) does bridging
in several dimensions. The integration
of coding lessons and mentoring brings
together the schools and the communities,
increasing resources for schools. Some of
the mentors are alumni of the schools, so
the project helps to strengthen the schools’
alumni network and the students’ sense of
belonging. Overall, this project bridges the
digital divide with a curriculum to help under—
resourced students to be more skillful and
interested in coding, and bridges the social
divide with a mentoring scheme to connect
students across generations and socio—
economic groups.

To date, 36 teachers, 283 mentors, and
1,672 students have benefited from this
project. The project’s mentoring intervention
produced significant benefits in terms of
students’ resilience, sense of community and
coding confidence. Apart from connecting
students with resourceful adults in different
age groups, the mentoring programme is
also a creative way to provide mentors,
many of whom are retirees, ICT(information,
communication and technology) skills that
they find easy to learn and fun to engage
with young students. This helps to promote
ICT even among people who may otherwise
be left out in the technological advancement
of our changing society.

Going forward, we plan to incorporate "Life
Sessions" into our programme structure,
where parents workshop and peer support will
be provided to students and their families.
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An Inclusive Model

ERFTHMEMA

Resourceful Mamstream

J‘l"l‘

v

J

EUA

Low income

Economic Development

B3 | Desired outcome

LER BTN EIRED
Vocational Planning & Social Mobility

. A]‘iit | Tool
MEREHNERTE

Inclusive Coding Curriculum

HEERE ;
Social Development 7

FEHA A % | Desired outcome
HERSHTEERE

Social Intergration & Community
Development

E£3i8 | Channels

B & [R4T

University & Community Mentoring

B I EE | Build Skills BEMEE | Develop Connections

B i T s HEXR  GEE HESH
roplem Motivation ocia Sense of Community
Confidence Solving Support Belonging Involvement
IHREE (RIEREE)
Project Structure (Curriculum & Activity)
SEMEREEEE ® B Teachers training
Project Based & e RETE:  Mentors training
R Self-Directed Learning ® EEXIE Peer support

SIS N NSNS

RS ® 1tRXF3IE  Social Support
e fi&kEE Mentor—-Mentee Interactions

e HEEH® Community Interactions

Mentoring

NN SN




REREEIE » LT EE

As a teaching assistant, | stepped out of my comfort zone

R —EEEREE  HREHBMSRIEE - AMAE Project CEEHBENEN
—F4E > B 7 EARAMOZE - BREEFEE -

) BRAZWMER —SOREMABENIE - ANRBEDRREZER > HRIE
DEZEBEIMF BERERRFVEZEN  EREEMEHARE TRINEIERE
AR - WEFREN TFENESE -

HAERZEZBINARYUENEN  BERBENRAESHEZEM > tPIRSE
Bt BRBEXRBOTENEE MESMUASAHES > BMERZSBERRKY
REIRAEE - MPIHMAOTHE—NERF > WERERE - REMFINLRI
BT A ERAERE > RENBE T BEERFFINOE -

BEASHBHERANBENZ I UNRAEN - BEEM—EEE - GHEES !

As a Communication student, coding was totally a new area for me to
explore. However, after being a teaching assistant in Project C for a year, |
overcame my fear in discovering the unfamiliar IT field.

Since | have had no experience in coding, | was afraid that | could not
perform my duty well at first. As time has passed, | started to discover the
true meaning behind my work, which is the big heart to learn and serve.

| was greatly impressed by the teachers who always helped the students
wholeheartedly, as well as the students, they were very eager to learn and
improve even though they were all green in coding, the perseverance of them
has motivated me to serve them better.

| think the essence of being a teaching assistant is to learn and grow with the
students, and to contribute my little power to help everyone.

s - BB

Kelly Wong — Intern




B EARFLAL

Resonating with young people's struggles

BREBABREYENNERE - EProject CTHETRMES - IEHBRIEER
216 > ARFRAINSHREREE - WKL ERKNEEAN  ARFASZSENHE TN
& - BERFFSERMOESIL - BERPENIRE - REZREGEONFE -

HTE Project CHIMIBRFEANBILELETHIS - FA—RHEHE - BB ON
EELREANRPEZEENGEREEINEANERE - REEBIW LR —L&
BEAXDPREEAEN  AMBEREZZ2BREBOER - ERAFRAER - BRIED
RIENBESMHATMN - FBNE  SREBBRRE T —ER/RAEY > BRBESHNER
TIREESTTR A E - BEMIDATNEEEE - B<HKEIESE -

YGN #1 Project C 2ERAELMEE  EEEXERBEMYUNREHEEN S =
MEN S c BAETEEERNAEREE  SESNEEABARKNBEZRIT TER -

| am a fourth—year undergraduate in Science Education at the University of Hong
Kong, working for Project C for more than two years. With the ongoing rapid
changes and undesirable events striking unpredictably, whilst the youth, labelled
as the future of society, is still being shaped and moulded by the expectation of
adults. Youth were faced with many external blockages and internal struggles.
They easily lose their faith and hope as they manage between our expectations
and reality.

This set of struggles resonates with my own story in Project C. In the past two
years, we have faced different difficulties. Teachings have to be moved online, and
many students lost their interest in learning coding, as some of them have very
limited exposure to computers at home. At that time, | was not sure how | could
contribute to this coding community as | did not have much confidence in providing
support to students in classrooms. As a teaching assistant, | was worried about
whether students were receiving a quality education in computational thinking and
personal growth. From time to time, there are sudden class suspensions. | was also
very concerned about whether the course content could be delivered as scheduled.
Luckily on the other side, the curriculum team has adopted a set of dry-run
devices. This was definitely very encouraging for me after | heard this news. |
was assured that students could still proceed with their learning without being
suspended by the uncontrollable event.

YGN and Project C is a very warm community where | really get to feel the
students’ motivation to learn and to share proactively. It has provided me with
the chance to teach, in both face-to—face and online settings. This is definitely a
valuable opportunity for me in preparation for my future career pathway.

1

BEIE - BBE

Edgar Poon — Intern




x Our Accomplishments

1. %8TE 8 F Coding Education

HET7MHPBEZEF Tt ALFE EERBEAF=HRE B 4FERE
R AR ZR%E -

Implemented our F.3 programme in all 7 schools of the “Coding for
Community” programme; and our F.2 programme in 4 schools.

ARET » BERERAT UESERAEAEE -
Adjusted our curriculum to match each school’s special requirements
under the pandemic.

e 00
2. B & [ 47 i+ & Mentoring Programme

AR75 7 800 BAR=E24 ] 300 B B4 -
Worked with 800 F.3 students and 300 F.2 students.

EERMPIRMA T 20 /NS > HENBER B EITEIRARFSFLER
Assisted schools to prepare for conducting mentoring
services. Provided 20 hours in training for the teachers.
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3. i & :RF25%5T Software and Curriculum Development

RIBEZRI R BERG TZANREE - KFEZRRARIRARE - ORI HBEERIR
MBRIBHE ZBHRTE -

Continued development and refinement of existing curriculum based on
feedback from teachers and industry experts. We delivered more ICT curriculum
to schools that were on an accelerated schedule.

4. R 2 R 2R youCodia Academy

BRIENREDM =87 > MWEEH 5C — B3 (Grit) , & (Growth), EXRR
(Gladness), L& (Gratitude), &8 (Generosity) FZEIET °

Revamped training programme into 3 tracks, incorporating a new research—
based 5G model consisting of Grit, Growth, Gladness, Gratitude and
Generosity.
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In the school year of 2021-2022, we have served

48 secondary schools in Hong Kong.

@ 7£2021-2022 B5F > HMRIFT 48 FIFEHE -
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ZHE M1 AEFTEINSER

Participated school in the "Coding for Commnuity" programme.
# 1## Kwun Tong

B [E Eastern
1. SEMMMEXHE Cheung Chuk Shan College
2. EfEHE Man Kiu College
3. BEBEPERXGHE
Hong Kong Chinese Women's Club College
4. HEEEIZIKEPE
CNEC Lau Wing Sang Secondary School
5. BMRFHEL
Precious Blood Secondary School
# {¥ Wanchai
N )
SKH Tang Shiu Kin Secondary School
flEEhE
Confucius Hall Secondary School
HAZRAPE
Buddhist Wong Fung Ling College
i & Central and Western
9. BE#EPR Raimondi College

# E Southern
10. E2+12/KZB% St. Stephen's College
1. FEFERAVCIHE
San Wui Commercial Society Chan
Pak Sha School

M 22 BF Yau Tsim Mong

12. EBIEAE Lai Chack Middle School

13. BEAEHERS

SKH All Saints' Middle School

BRI

Queen Elizabeth School

3% 7K £ Sham Shui Po

15. BRISHNF) B E X HNE
St. Margaret's Co—educational English
Secondary & Primary School

16. SEEZPR United Christian College

17. BESHETRE Concordia Lutheran School

18. A ZHE CMA Secondary School

1 BE 3 Kowloon City

19. [ARESEREFRE

Bishop Hall Jubilee School
B4 ZF Munsang College

IETERME AR S AR R 2

STFA Seaward Woo College
IERTEEHRE

Hoi Ping Chamber of Commerce Secondary
School

BEERLEFERIERPE

The Y.W.C.A. Hioe Tjo Yoeng College

e

FEHEPE Wa Ying College

14.

20.
21.

22.

23.

24.

& Kl Wong Tai Sin
25. BBEPt Our Lady's College

26.
27.
28.

29.

E/AE Ning Po College

FEHHEXE Mu Kuang English School
EEER (RAEE)

United Christian College (Kowloon East)

TR E AT SR (15F0)
Delia Memorial School (Hip Wo)

2 & Kwai Tsing

30.

31.

32.

33.

34.

METRRBY RS

Lok Sin Tong Ku Chiu Man Secondary School
METPERLTHE

Lok Sin Tong Leung Chik Wai Memorial School
FEEBEHEETHE

CCC Chuen Yuen College
EEERAEB I ERE

Lingnan Dr Chung Wing Kwong Memorial
Secondary School

RERBEEEX (—H/N\=) hE

Po Leung Kuk Lo Kit Sing (1983) College

% & Tsuen Wan

35.

ZEEBEUHRE
Tsuen Wan Government Secondary School

P9 Tuen Mun

36.

37.

38.

39.

40.

BREEEETE

CMA Choi Cheung Kok Secondary School
BFBEIHE

Tuen Mun Government Secondary School
RE=[REXFRIBRS

TWGHSs Sun Hoi Directors' College
NEEEREL SR

Carmel Bunnan Tong Memorial
Secondary School
MEmABEHE T REERE

NLSI Peace Evangelical Secondary School

7t BB Yuen Long

41.

42.

RE=[EHELCTTE

TWGHSs Lo Kon Ting Memorial College
BV EPRELEHE

Queen Elizabeth School Old Students'
Association Secondary School

. BZBREFABREERLCTHE

44.

The Yuen Yuen Institute MFBM Nei Ming
Chan Lui Chung Tak Mem. College

B55FIFE  Bethel High School

i B Shatin

45.

46.

EREEERTE

SKH Tsang Shiu Tim Secondary School

BRILREHRS
Ma On Shan Tsung Tsin Secondary School

K i Tai Po

47.

48.

PEEEYE/RECITHE

CCC Fung Leung Kit Memorial Secondary School

PWEZIEFHE Carmel Pak U Secondary School




2022 §F_ M Tir,
LR SR A
R FRE

2022 Creative App
Vevelopment Competition

- Award Ceremony )

8 43, 1P TR 1—5.--%'}:
Sy TR AN IR TR

- - \ -
Coding Classes at Delia Memorial Schoo

A
%: % LP‘ﬁ AR F j

Interns workin, on software development
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’oubodia Academ’ advanced course students

_\ SR LFRAL A LEY "Life Sessions
Life Sessions with Interns and Ac.o.demn’ Students

M &M 1 1F 5
Online Coding Workshof

ji\?ﬁ’t{- HIER 127
Teacher Facilitation Workshop

33



34

Funders/Donors (disclosable)

89 % £ Our Partners

Other Partners

Al R B S - AIRIAE EEE (FBL)

The Innovation and Technology Fund for
Better Living (FBL) of Innovation and
Technology Bureau

EOEREER
Wong Shek Yung Charitable Foundation

EWEE
Youth Care Foundation

University Partners

BEETIAZE - ERBTAZERMERNER
Hong Kong Polytechnic University —
Department of Applied Social Sciences

BEKRE - A ERAEARTERARHO
University of Hong Kong — Centre for
Information Technology In Education (CITE)

HIRABHEWHESE
Chun Lei Christian Mission Heep Ying
Church

EBYEESFEE
C&MA Bountiful Grace Church

BEBERIRE
Grace Community Church

ERMBEHMHE
Hong Kong Association of Careers
Masters & Guidance Masters Limited

PR &
Hope of the City

F @K TR
Rotary Club of Mid-Level




Al Looking Forward

BMIERNBR ZEERER T BITRENTERS T o RAIFIERE - ZA0 - RKEFAS2ERFEIE
BIEH BEEOLSOMEBRZMIEEN T PR EEERBMANFEHTE - HRFZE2RERK
FIRIERTE AR R B 1 SR RR S il -

BPAERHEBTFaNREERERS 100 22K - TP FEE Google Classroom Al
Microsoft Teams HHA LS » AJMNIREMTARTERE - IBEEZ - KAEHFT O NRIFBEH
12 WETMIBSE T HBNBBNNR - HHARERNEKR - HAIRREN KA SIS E —F188E
WL REM - BEM - JRERESEM -

The uniqueness of this project is the use of a state—of-the—art coding platform we have
developed along with an innovative curriculum. Our evaluations with teachers, mentors and
students have shown very positive results. About 50 schools have signed up for the next
phase of the project to use our coding platform. Many of these schools are interested in our
curriculum, as well as our mentoring scheme.

We hope to expand the coding platform and curriculum usage to over 100 schools. Our
platform is well integrated with Google Classroom and Microsoft Teams, allowing very fast
lesson development, project monitoring, with auto—grading for teachers and tutorial generation
for students, which greatly enhance teaching and learning. Our curriculum and mentoring
schemes are developed to be modular, hybrid, flexible and expandable to allow customisation
for different school needs.
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= E—-EE.Eﬁlgx ® B /B
Endowment for-Youth-Global Development

MEER

An Inclusive Model

15 1 A0 2 5=

Compassion & Justice

AhET
REEREHZH Local Ministry
' Facilitator & El[C$EAva
Long-term Commitment Team Building
44 Ghana
~ HERIIRMR
x L Education &
? Environmental Protection

ENFE India

5% .
Poverty Alleviation é

R REA AR KB4 FEAR DB 7S VHESER
Local University Non-Local Non-Local Resident
Students University Students Minorities Minorities
- HESH L e C BEARM
Engage in Public Develop Awareness Raise Publlc
Sphere Awareness
28
Integration

/
ya

/ RE At BRERE N
Serve & Impact Local Society




FEETIHME Annual Ministry Highlights

BE—F > MEERANRTEENRBERE - 4t
EHMESEEEIHINIER - HEBRMARMNS
THRRBRMEFE :

KPR EFE/N\AHRET Futuremaker EEME
REPTEIBETEREEENSTEA - EEZE
BRFFEER - HMESET (IS THE
TEAMMPRINRGERSES T HE 01 5
B RHRIRE - #E THIAEFE S EHM
#THY One Identity 518 » KZH2MTNER
S KEESE @ HRAREZHMMEEERNE
B MHAE AE2 IR B PR ERTZ ©

+—A RMAREMEESHT YMDT B -
SREBEENTABRH > RAFARHTILE
ETHGIES - FTHEM 28 S A SRS 021
ERTEE L ETRY - BERKSMENA
BEFTRLD BN E R E RS R
5 ANEFTEANEHNESR -

SERRME-REN CArtREfugee BRE AR
AHEEE - Wi tEBE MR RGRE M S B E RBE KPR
MSRBEHE - R TRREEBARLFERE

o BB FaEN 2R 500 3RIAGE /- D&
MAMBERSRBEXE LHSHBREHN
RIBLE - IR - BMRELRIERDRIFHERK
IR ~ Imt ~ BBER « EEMZSEEHA
BIERH  TZRIBEEELNSREBERT
o

ZR | Dignity st &8I HE > SEREANT AT
B BASBHEBENTNBERISKEESEE
0 WM E LA | Dignity £ - B 57 KA
BFARFREHENE  SHFARHBERES
RUITINANBRTS B L INMRBEAE L WES A
WE - M FHEER -

BIET > &R | BA | @17 2020-2022 &t&|
HmEs FRERNRAERET -

Although overseas programmes have been
stopped due to the global pandemic and
COVID continue to hit hard from time to
time in Hong Kong. We managed to work
around the ups and downs waves and start or
continue many local ministries:

In August, we’ve joined “Futuremaker’s
First Job Youth Employment and Subsidy
Programme” to support and hired fresh
graduates. Not only we have our new staff
on board through the six-month sponsorship,
but invited to be interviewed by “HK01 News”
as one of their successful cases. The newly
recruited ministry assistant just came on time
when our new Cantonese class for refugee
and asylum seekers, Project One Identity, was
launched. Most found the class useful and
fun and would like to attend the intermediate
level class.

In November, we co-hosted a YMDT day
camp which was rescheduled due to the T8
storm, Tropical Cyclone Lionrock in October.
Although many applicants have withdrawn
due to rescheduling time clash, those who
participated found touched and refreshed
their callings and visions.

It’s our second year organising CArtREfugee
Postcard Design Competition to reach out
and raise awareness of refugees and asylum
seekers among the general public. In order to
respond to the Ukrainian war, we dedicated
the competition to the Ukrainian refugees.
Winners’ designs were exhibited at the
Breakthrough Book Gallery right next to the
Alternative Café . We’ve also printed and
distributed 500 postcards for local churches
to sign. All the signed postcards were posted
to our overseas ministries partners, in Poland,
Switzerland, Romania, the United Kingdom
and Finland, who are serving Ukrainian
refugees in the diaspora.

For Project | Dignity, we’ve launched a
trial run of the | Dignity card this year.
Card registration was opened for refugees
and asylum seekers referred by partner
organisations. There are 57 local shops and
service providers joined to provide exclusive
discounts or free services to cardholders.
Webpages with discount and service
information have been made available as well.

Mentorship Surfing Programme 2020-2022
continues in hybrid mode year long.
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=51 fF'fI Btk &8 Our Stories

RAEE B Futuremaker BEMFE R BT EEBIE L EXMNILBHEMA YGN - EYGD BRfT - &
Bifd > 7£ EYGD NE AR ﬁz?;%%TK"\%S%E’J"\%ZE%E%&%EA’Eﬁ$ (B EA 2 AR
RREENEE FIEARIEASERATEEENA - GEBTHENAREER  HERKE
KIEEERFEERT -

EFENB » BAEHT K Project One Identity sHEIEHREN - SBERRSKEESZEEEE
RAEETERREUBCNEMNERE HRERBERBEERFEILIATS > —EEBAEAERREE
HERBERE  EMMMGEEDEHE  ESERENRK - REFFENRERERAEEZRNHEE
REBEREMAGEE ©

RER RERRFESEM-EEEETHEREAHNELABERREBRME - B#EEDHARMEETE
BEE > TINEREICHERK - E28HERGERMNF Al FTESEME - MR LA
[ BRE AR RES MRV RN 2 -

BLE[E RS - BN E) | Dignity 518 - B AMERSHER FREZEERMBEITNRRT - TR
HENEERRD - 25 WNZHTEBAEBIAETRIKEHE 'Y FHER LPIRMMF - &
LRBRRELEFZIHEBT2ES - thANFLELPERESARINEBRIEZBUE - 78 > &K
AW RREZF BN EAROIRRKS| - RGEBWAERE LBESE - s LEE > MPIHMERER
th o

E—XHFS—EBHRERE  XTBEEEARENZFEASBERSMABRIIRRBITES - B3
ERfEFNEF—ERFEEREE > RN TE TR - ZFNEHRTZFORS —KARI)
HEE - HESIMENTERAESNEIER  HERFRENERM » BMABETHRZ R EIRAA
XFc MERRBERDESHNEESTSTFARBOLEAERMETNE-—HEZBNFTES -
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| am thankful for the opportunity to join YGN through the Futuremakers’ First Job programme
after obtaining my master’s degree. During my nine months at EYGD, | met many ethnic
minorities and young people in Hong Kong, and | also got the chance to manage social media
and web pages. The ministry at YGN allowed me to meet people from other countries who
chose to live in Hong Kong for various reasons. Using my knowledge and past experience in
counselling, | was able to help refugees and asylum seekers.

Last September, | started teaching the new “Project One Identity” Cantonese class. Its goal
is to encourage refugees and asylum seekers to connect with their local communities and to
build their identity through learning Cantonese. It is not easy for refugees to learn Cantonese.
Through repeated practice using games and daily conversations, the refugee students
gradually mastered some daily dialogue and gained a greater sense of competence. Refugees
from different countries in Africa and Southeast Asia are able to connect by speaking
Cantonese.

After class, | would visit the market with my students, and they would use the Cantonese
they learned in class to buy vegetables. The local shopkeepers were very hospitable and took
the initiative to show them the different vegetables and ways to choose the freshest ones.
When the students were able to use Cantonese to buy eggplants, peppers, onions, and other
ingredients, their faces showed indescribable happiness and satisfaction.

At the same time, | also assisted in Project | Dignity. We invited local shops to offer discounts

and services for refugees and asylum seekers to help relieve their financial pressure. In
addition, | also partnered with other organisations to visit refugees in different communities
and deliver fresh food to them. | found that every aspect of life for refugee families is very
difficult. Their children have minimal opportunity to participate in extracurricular activities and
connect with the community. However, | am also deeply attracted by the pure heart of the
refugee children. They can have fun even during simple activities such as dancing on the bed
or painting on the wall.

| once visited a refugee family with a severely autistic child. He kept screaming and slapping
himself because he was irritated. When | tried to hold his hands and walk in circles, he
gradually calmed down. The child's mother said that the family is reluctant to be in public
because of the child's condition. Material support and personal concern are very important
to refugee families. They need to truly feel accepted and supported. | hope that in the future |
can motivate more young people in Hong Kong to care for this group of neglected sojourners
living among us.

Candice Au Hui Ki — Ministry Assistant
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Cantonese Class students
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Futuremakers %#—iﬁ%k’i”ﬁi‘l
Futuremakers' First Job Youth EmPlol,ment
and Subsidy Programme for fresh graduates.

| AT Kot 4 0090 Ik

Fod A @Kt ARl 1] B AR 350
School visitation for uniform and book
circulation programme for refugee and
au,lum seeker children.
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Interview and videography for
the history of refugee and asylum
seeker ministries in Hong Kong.

hA e Gk Re T |
Mask distribution in Jordan district

to elderlt, livin, in the area.
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CAviREfugee BR1E A3TETEOR
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CArtREfugee Postcard Design
Competition exhibition and
award presentation.
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Ukrainian refu,ees in diasporo.
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Ak SR Our Accomplishments

1N BEE2H YMDT BE - 5 27 BFF2M -
Co-hosted YMDT day camp in November. There were 27 youths
participated.

G iz s g i i g g

FEFTIB B Project One Identity A » #3% 17 RHRNSKEEEEBERTE °
Project One Identity, a new programme teaching 17 refugees and asylum
seekers Cantonese.

A AT A A A A A A I A

el iHE T AR 2000 FRAMEBNERMNEKREEES Lictkh -
Two interviews on the early 2000s Hong Kong Refugees and Asylum Seekers ministry
have been documented with technical support.

A AT A A A A A

28 Futuremaker SEMERBBTEIEBEEE XL - B255 Candice Au &
EHETENE - TFERNINEAN 2 —SEMHMEE 01 EBHEEZIRS
Joined “Futuremakers’ First Job Youth Employment and Subsidy
Programme” for fresh graduates. Employed Candice Au for the full-time
ministry assistant position. We were interviewed by the organiser and HKO1
News as one of their successful cases.

\\\\\\\\\\\\\l\\\\\\

// DI 777777277 7dO700 720 07 727000 777 YA 7 70707277777 777 4

23 We Care & E M CArtREfugee BR{S R ERETIEE - EEENIERERK
F_%%géiﬂj - EERTABN  AAMAENAMES > UEFEARNETEINMNET
FEE °

Organised CArtREfugee Postcard Design Competition, with the theme

We Care. The winner’s works are exhibited at Breakthrough Book Gallery.
Five hundred copies have been printed, signed by local churches and
organisations, and posted to overseas Ukrainian refugees in the diaspora.

Vi zgiaziizzizidzzzg i diddd/d dizzy

HEMAEREELRHETESEERHES XS 6 A 19 HEARRE
HIH - SEMNAENAE BT RZIZERESE -

Initiated and supported by Hong Kong Christian Council to set June

19 as Refugee Sunday. An information pack has been put together by
collaborated churches and organisations for pastors.

AT




PN E ¥ Our Partners

Overseas Partner Organisations

Karunya Trust New Life College, Ghana
Kokrobitey Institute Shekinah Clinic
Navjeevan Centre St. Catherine of Siena School & Orphanage

Local Partner Organisations &

Networks
MERHEERNHE RiverGrace B EEHE
AOG Tai Po Church RiverGrace International Hong Kong Evangelical
Church
mERTF
Branches of Hope R EIIE
_ St. Andrew’s Church
EERETE
Christian Action EAMER

St. John’s Cathedral
BRTEEERE N .
Fairview Park Christian Church PEEBHIESE
The Church of Christ in China Wan Chai Church

BERLER

Union Church
EREBHHEEHE L NRHEREBAIZES

Hong Kong Christian Councils Justice and Social
HBElpEEE Concern Committee

Kowloon Union Church

BEESKEEERHERHS
Hong Kong Society for Asylum Seekers
and Refugees

Island Evangelical Community Church

AUBE Looking Forward

T—EE BB HENEZNETERTSH | Dignity 518 HEIBEEZ NI BRI HIE
ZME - DUEM | Dignity FEABRENDBZUEREENR - BIZENMEERBTENHRNSZKEE
HERY > BRTERIL—ERBOBEGRENEETE - BEREENSREESEEORE - N
SREIARM S MEBNGHIE - BBEBRIERKE - HAIREREREMNEREMBINER -

In the coming year, we will continue to expand the coverage of | Dignity Card through the

recruitment of local shops and service providers by youth volunteers. Not only to serve
refugees and asylum seekers in Hong Kong, but also to build a new platform for local youths
to serve ethnic minorities on a task—force basis. Collaborations with local churches and
organisations will be enhanced through various refugee and asylum seekers—related services.
As global pandemics and travel regulations have been eased, overseas programmes such as
India Programme will be re—opened.
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BERKPEKBERLACIEEERE
Youth Global Network Limited Board of Directors

S5

Chairperson

BIEfE

Vice Chairperson

5] [E

Treasurer

WE
Secretary

B3

Directors

BRILZE S
Mr. CHAN Lambert Lap Yip

FERERE
Ms. LEE Suet Ying

SRETE
Mr. CHEUNG King

Mz
Ms. LING Ling

MEa SRt
Mr. LAM Yee Leung

BBt
Ms. SUN Yue Evangeline

EXRMEWET [{FEBZE 2021 F 12 B 31 H]
Rev. WONG Ka Fai [until 31 December 2021]



Bt 75 8 & Financial Highlights

2021-22
HK$17.481.119
2020-21

HK$19,592.010

REAXH
Expenditure by Project

2021-22
HK$17,620,445

2020-21

HK$22,104,992

27.0%

BEBKA

Income by Project

NEEER AR T
Coffee and Life Ministry

fRAEE

Kam Tin Project

HISRIREARETE
Project C

BELRBEEES
Endowment for Youth Global Development

BEKEBRES / EEUBREES
Ellen Choi Scholarship Fund / Choi Chun Yi Kum
Charity Foundation

HtiB R
Other Project

—HREME
General

BRETEA
Secondment Expenses

eEER A SR EE T
Coffee and Life Ministry

$REEE
Kam Tin Project

SRR AL RETE
Project C

BEERBEEES
Endowment for Youth Global Development

EEKENRES | HEUBEERSD
Ellen Choi Scholarship Fund / Choi Chun Yi Kum
Charity Foundation

HitiigH
Other Project

—RELE
General

B8 TRAEMANERIRFES B AR

Reimbursement of Personnel Costs and Service Fee
(HR) for Secondment
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AU BHRERMESERNERARADBE2022F6 A0 ANEEMHRE - ZMBREDBRVESEHAITAEY - TRESTEAIBERI - A SHEMNETREN -

These financial highlights are based on Youth Global Network Limited’s financial accounts for the year ended 30 June 2022. The full audited financial statements by
Philip Poon & Partners CPA Limited are available upon request. All figures are in Hong Kong Dollars.

Bz &
Income and Expenditure
2021-22 2020-21
A Income It HKS BIT HKS
EEEE Project Sponsorship'” 4,793,173  27% 10,094,265  46%
=? Donations'? 4,181,818  24% 1,773,283 8%
INNSEEE e ot s TSI Café and Roastery Income 3,265,501 18% 3,181,889 14%
SEEIBA Fee Income 3,970,796 23% 3,260,955 15%
MirEaES) & Subsidy from Anti—epidemic Fund 745,000 4% 2,044,513 9%
HARA Miscellaneous Income 182,149 1% 646,492 3%
BEFEEIREEIEEKA Income for Youth Global Network Projects 17,138,437 97% 21,001,397 95%
wEE TRIBEAANZERHE Reimbursement of Personnel Costs and Service Fee
B RR (HR) for Secondment 482,008 3% 1,103,595 5%
fRIA Total Income 17,620,445 100% 22,104,992 100%
b2 Expenditure
BTHERANERRFER Personnel Expenses 11,224,293 64% 11,589,982 59%
JHERITRER Project and Administrative Expenses 3,394,496 20% 4,944,326 25%
IMIEEE R tHE TiHsHEMA  Cost of Café and Roastery Sales 863,074 5% 810,818 4%
=) Sponsorship Granted 563,687 3% 522,369 3%
Ei Depreciation® 953,561 5% 620,915 3%
BERRAREERH Expenditure for Youth Global Network Projects 16,999,111 97% 18,488,410 94%
ERETER Secondment Expenses 482,008 3% 1,103,600 6%
|z Total Expenditure 17,481,119 100% 19,592,010 100%
2ERR Surplus for the Year 139,326 2,512,982
HitJERENEREE ¢ Other Non-current Financial Assets:
ARBEEF Fair Value Gain - 1,491
BEARRBRIAFHNERE Reclassification Adjustments Transfer to Surplus L (7.224)
SO REE or Deficit on Disposal '
- (5,733)
BEEBKRA Total Comprehensive Income 139,326 2,507,249
3% Note:

(1) AFEIRE BB EERELE R 2 BEh$1,981,520/8 7T (2020-21: 1,847,73187T)
Project sponsorship for the year included HK$1,981,520 sponsorship recognized from the deferred income (2020-21: HK$1,847,731).

(2) AEEFMEFEHRELERRE L 2 Z&/$£180,000587T (2020-21: ) °
Donations included HK$180,000 donations recognized from the deferred income (2020-21: Nil).

(3) ANFEIEEIFEDIE (a) HEMRHEITNEI494,876i87T (2020-21: 271,81387t) & (b) {EAEEEITE 458,685/t (2020-21: 349,102387T) -
Depreciation for the year included (a) HK$494,876 for plant and equipment (2020-21: HK$271,813) and (b) HK$458,685 for right—of-use assets (2020-21:
HK$349,102).
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BEAEREZE2022F6H30H
Balance Sheet as at 30 June 2022

2022 2021

BT HKS BT HKS
EnEgE " Non-Current Assets 1,754,633 1,556,735
TRENEE Current Assets 24,857,900 27,207,048
wEnaE @ Current Liabilities 3,260,975 3,450,913
TMEEERE Net Current Assets 21,596,925 23,756,135
JEmEaE © Non—Current Liabilities © 12,810,012 14,910,650
BEFE Net Assets 10,541,546 10,402,220
BERERE Accumulated Surplus 3,518,273 1,498,548
BEEREEES Endowment for Youth Global Development Fund 2,143,488 2,887,970
ZRKENEES Ellen Choi Scholarship Fund 4,563,935 5,039,245
MBI SRETER  Coffee and Life Ministry Fund 315,850 976,457

10,541,546 10,402,220

EESWERRBRE BT HERREENRIET -

Funds are recorded to support the respective ministries in long term according to the designated purposes of donors and sponsors.

%5 Note:

(1)

REEFRBEEOQRE —MEF ZERREET56,124385T (2021: 1,214,809t HMBHRE HE TER R —AUEEZ FRBEE)

Non-current assets for the year included HK$756,124 right-of-use assets for General (2021: HK$1,214,809 right-of-use assets for Coffee and
Life Ministry Fund and General).

AEERDEEEE () —FUEFZHEEE121,39887T (2021: 458,76 BT AMBHEA4A BT ERR—ACEEZHEERE) R (b) SHERERREY
MEBZEEE 72,683,000/ 7T (2021: 2,619,000 T /HiRHIEEER R —AERE) -

Current liabilities for the year included (a) HK$121,398 lease liabilities for General (2021: HK$458,761 lease liabilities for Coffee and Life Ministry
Fund and General), and (b) HK$2,683,000 deferred income for Kam Tin Project Fund and Choi Chun Yi Kum Charity Foundation (2021:
HK$2,619,000 deferred income for Kam Tin Project Fund and General).

REEIFRIAESE (a) —REEZHEEEH659,870/87T (2021: 781,268 wMBHAA HETHRR—HVEEZHEAE) & (b) $RIEEEHK
BUNBREES VKRR 11,489,0378 5T (2021: 13,369,534 T /518 HIE B HR 2 IEHRUNES)

Non-current liabilities for the year included (a) HK$659,870 lease liabilities for General (2021: HK$781,268 lease liabilities for Coffee and Life
Ministry Fund and General), and (b) HK$11,489,037 deferred income for Kam Tin Project Fund and Choi Chun Yi Kum Charity Foundation (2021:
HK$13.369.534 deferred income for Kam Tin Proiect Fund).
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06/2016

B9 & Our Milestones

ERAIL - REBEMAFENZEEZERE
Founded as a non—profit-making charitable organisation in HK

AN

Re-established the Endowment for Youth Global Development (EYGD)
under YGN

B 11 &% FH EEEN XL EE
Established Kam Tin Glocal Cultural Hub

AN/

BRI EREHEEN S EEE
Established Kam Tin Glocal Youth Hub

AN

URIBHESSFEN 'H MR AERNMBFERBRFIRENEENFES A

The “pay-it—forward” community café at Kam Tin Youth Hub started
serving the community and young people of Kam Tin.

F R ES AL R A AT E

Commenced Project C — Creative Coding for Change

IR IR HES B EEEMN Alternative MIBEERFAIAEEHIETE
Alternative Coffee Lab at Kam Tin Youth Hub began barista training

FMHXCEREEAEERENIBAT FROM T

Our new Cultural Hub is located in the reconstructed Kam Tin Youth
Centre

ALPAMEZIZRME O R B9 Alternative MIBEZEBEZE
Alternative Café opened on G/F of Breakthrough Centre, Jordan

N A\ AN




08/2019

> 09/2019

RXILT rﬂ}JﬂﬂiFE—iE nELERER) » BEESSIEMPEE LGS - \
Established the “Coffee and Life Ministry Fund”, providing funds to
support coffee and life ministry

BEEKEREAZRE S FIEIIIER Project Just-Comp
Endowment for Youth Global Development Youth training project
“Project Just-Comp” was launched.

\

EEE 'MUEREGSETERES) B (INBRZESAEN TIEMEE
IEXFEE -

The first supported restaurant by “Coffee and Life Ministry Fund”
- “Manna” in the Kwun Tong Swatow Baptist Church Building was
officially opened

AN

KRB
Established youCodia Academy

NS

HEBLXBHUEEAEAREZERMAFPOSERRE TRIEHERE S%E&Eﬂili\
B475t&E0) -

Commenced “Coding for Community Project” with Centre for

Information Technology In Education, The University of Hong Kong /

FMEE TNMEREGSETHREES) BB URKREIESEM Twell HubJ\
IEXHZE -

The second supported café by “Coffee and Life Ministry Fund” — “Well
Hub” in Bangkok, Thailand was officially opened

RIWEHEF) Ban FEZIREE

The Chinese name of Youth Global Network was changed

BERIRELE) RBENEEEBE PO T ITE
Youth Global Network was relocated to 14/F, Breakthrough Centre

Alternative IMBEIE T 1511
Established Alternative Roastery Lab

N AN AL







