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Making a Missional Youth Community
Gather, equip and mobilise youth and youth
workers to become a missional community
with global perspective to deliver acts of
justice and mercy with local impact.
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Youth Global Network

From the Chairman and
the Co-presidents

After COVID, our world seems to be in no less turmoil and uncertainty. Wars and conflicts
continue to plague us. The strife in Ukraine and Russia has been almost two years and
ongoing, while an unprecedented conflict between Israel and the Palestinians erupted and
shook the world. Humanitarian crises abound not only in Gaza but also in Syria, Somalia, South
Sudan, Afghanistan, Haiti, Venezuela, and more. These global challenges impact economies
worldwide, and youth unemployment has become a pressing concern, even in major nations
like China. However, amidst these events and trends, we also witness the emergence of
technological advancements, such as ChatGPT, which are reshaping the way we teach, learn,
connect, and communicate with young people.

While schools and universities debate the incorporation of ChatGPT into education, many
youths in our city are struggling to cope. This year, various statistics have shown a rise in
internet addiction, depression, anxiety, suicidal tendencies, and family conflicts among young
people. Additionally, there is an increasing number of youths with Special Education Needs
(SEN), contributing to feelings of loneliness, disconnection, and hopelessness.

In our unwavering commitment to serving marginalised and vulnerable youth, we are
strengthening our various ministries to address the needs of our city. Through our "Coding
for Life" Ministry, we engage youth to become creators rather than consumers of technology
and equip them with skills to serve their communities. We celebrate the achievements of Mark
and Lawrence, teaching assistants who transformed their own insecurities into confidence as
they supported SEN students from a School for Social Development, leading them to win an
award in an Al coding competition. In our "Coffee for Life" Ministry, while training youth as
baristas in our Alternative Coffee School and Café, we emphasise character building and the
development of “Life-Giving” relationships within a supportive community.

The story of Sum (FII£R) in our Basketball Ministry exemplifies how a youth who does not fit
into a mainstream school can overcome rejection and self-doubt. Through the dedication and
support of our coaching staff, O Sir, Sum gained admission to a basketball coach programme
inTaiwan and earned a coaching license certified by the International Basketball Federation. In
Kam Tin, A Few Moments - Youth Hub (—f#& - & € &8), we strive to bridge the gaps between
ethnic and cultural groups through food and coffee. Local students learn to cook Nepalese
dishes while our Nepalese neighbours share their experiences of growing up in Kam Tin,
fostering understanding and unity.




Globally, William, sponsored by our Endowment for Youth Global Development (& 2Bk
R E®), contemplates the meaning of compassionate justice as he travelled and served in
Greece, aonce ancient civilisation now struggling under ineffective administration. Meanwhile,
Lauren, a participant in our Ghana Programme, reflects on the resilience, optimism, and
abundance mindset of Ghanaians living in poverty. The youths who join our various overseas
programmes, like the Ghana Programme, walk alongside our mentors and channel their
energy into serving communities in Hong Kong.

This year marks the 10th anniversary of the establishment of YGN. At the thanksgiving and
vision-sharing gathering in November, the three co-presidents reviewed the development of
YGN and the changes in the lives of young people they had witnessed on the stage. Ten years
ago, Dr. Philemon Choi founded YGN to build a "Missional Youth Community." Ten years later,
the young people we serve face more anxieties and difficulties, but we are confident that our
efforts will continue to positively impact young people’s lives.

We invite you to join us in celebrating the achievements and transformative journeys of our
youth as we strive to empower them to create a brighter future.

Chairmen of the Board

Mr. Lambert Chan

Co-presidents

T LA S A e

Dr. Bill Tsang Dr. Jonathan Choi Mr. Ben Luk




Coffee for Life
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Our mission is to equip disadvantaged youth to
become baristas who demonstrate competency and
high character as they provide high-quality coffee and
professional services to the community. Coffee for Life
Ministry is comprised of three main components:

1. Alternative Café: it serves as a sanctuary within
the city for young people in Hong Kong. In addition to
offering high-quality coffee and a space for individuals
to relax, connect, and work, it also serves as a platform
for young baristas to gain practical experience through
internships.

2: Alternative Coffee Lab: it provides professional
training in coffee-making and life and character
education for young people who have been unable
to continue their studies in mainstream schools. Our
flagship programme, "l am a Barista," is a month-long
intensive training course that emphasises both coffee-
making and life and character development. Additionally,
we collaborate with various secondary schools to
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establish coffee service teams. This initiative allows
young individuals to explore potential careers while
receiving comprehensive training in both coffee-making
and personal growth. Furthermore, it helps the young
people to establish their identity as "pre-professional
baristas" and encourages them to serve the needs of
their school and community by providing coffee services
to classmates, teachers, parents, and neighbours.

MAISON DU

3. Alternative Coffee Roastery Lab: we source high-
BONHEUR

quality specialty coffee beans from different regions
worldwide and roast them in-house to create specialty
coffee beans. Not only are these beans supplied to our
Alternative Café and Coffee Lab, and other coffee shops,
the studio also serves as a platform for young people to
learn coffee roasting techniques.

4 Qverseas Coffee Training
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“Life-Giving” Coffee Training

"Life" is more than just an experience or a state of
being alive, it also includes the qualities of being loved,
accepted, purposeful, and vibrant. Whether it be an
intensive one-month course or a year-long training
programme for a coffee service team in a secondary
school, our primary focus is on cultivating a "Life-Giving"
community, enabling students to confront their positive
and negative attributes with courage and determination.
Regardless of their strengths or weaknesses, they can
lead a meaningful life filled with vitality. Regrettably,
we live in a "Life-Sucking" society, one that denies and
dismisses individuals, offering only conditional love and
acceptance. This toxic environment instills self-doubt,
erodes motivation, and obscures one s direction.

In the Coffee for Life training course, we work with
young people in evaluating and organising the “life-
giving” and “life-sucking” individuals and events in their
lives. Failing to address the influence of the “life-sucking”
people or event can result in distorted self-perceptions
and values, ultimately transforming us into “life-sucking”
individuals. Therefore, our courses seek to establish a

secure environment wherein young individuals can
confront and experience the pain caused by those
“life-sucking” people and events, actively listen to one
another's emotions, and ultimately find rejuvenation.
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Our coffee training programme provides students with
an opportunity to role-play the life of a coffee farmer.
This includes the arduous task of growing and processing
coffee, the challenges faced in buying and selling, and
the injustices inherent in the system. The students were
divided into two groups, each playing the role of a coffee
farmer. Due to the pervasive poverty in the industry, they
were forced to borrow money from coffee merchants
to purchase equipment, resulting in significant debt
before they even began farming. The students had to
work diligently to cultivate and process the coffee beans,
being careful to avoid defects that would significantly
reduce the price of the beans.

The first climax of the experience was when the
young farmers encounter unscrupulous businessmen,
portrayed by mentors. These individuals relentlessly
searched for defects in the coffee beans to drive down
the price, and used their position as creditors to coerce
and manipulate the farmers into selling their hard work
at a low price, leaving them with barely enough to repay
their debts. Through this activity, the young people came
to understand the despair of farmers trapped in a vicious
cycle of intergenerational poverty, unable to negotiate
with wealthy and unscrupulous businessmen.

After that, the youth once again dedicated themselves
to diligent labour in the fields of production and
agriculture. Through their acquired expertise, they
enhanced their farming techniques and refined their
processes for handling coffee beans, resulting in a more
abundant second harvest. Then we entered the second
climax of the experience during the coffee purchasing
stage. This time, in addition to unscrupulous merchants,
we also arranged for other mentors to play the role of
conscientious businessmen coming from Direct Trade
who willingly offered higher prices for the coffee beans
and training to aid farmers in enhancing their coffee
cultivation and processing skills, thereby breaking the
cycle of intergenerational poverty. To our surprise, the
students were unwilling to trust the conscientious
businessmen, instead opting to rely on the unscrupulous
businessmen with whom they had previously worked
with. This recurring pattern persisted across various
schools and different groups of young people, indicating
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a deeper underlying issue. What exactly have these
young people experienced? Why do they refuse to
accept assistance from conscientious businessmen,
while willingly subjecting themselves to exploitation by
unscrupulous entrepreneurs?

During the post-event life debriefing, we revisited some
of the unforgettable events and discussed about their
emotions and was able to help the young people gain
a deeper understanding of themselves and their values.
One young man, with tears in her eyes, expressed, "We
must not offend those influential individuals lest we
will suffer the consequences." It happened that she
came from a broken family. Another student vigorously
nodded in agreement and added, "l don't trust people
lightly, there is no free lunch in this world?!" It became
apparent that at such a young age, they had already
experienced significant pain. If these wounds are left
unhealed, they will unconsciously or suddenly resurface,
hindering their perception of life and themselves.

When young people perpetually live in a “life-sucking”
environment, they become unwilling or even unable
to believe that someone will sincerely help them. This




experience serves as a reminder of how cruel and
distorted the real world can be. Therefore, instead of
blaming the youth for their choices, we focus on creating
a “life-giving” environment that allows them to rebuild
their trust in people and the world.

At the conclusion of the intensive one-month course,
a typically cool and funny young man expressed his
sincere gratitude to us, saying, "Thank you for providing
a course that allowed me to be my authentic self in a
safe space. | have been using my funny side to cope
with life for the past few years. There are many things
weighing on me, and | have grown tired and numb,
like a purposeless zombie. However, within this group,
aside from enjoying coffee and learning together, we
were able to reevaluate our lives and openly express our
vulnerabilities and helplessness. It truly saved my life!"

We firmly believe that even in the darkest times, there
is still a glimmer of light. Amidst shattered trust and
disconnection, there are individuals who will never
abandon us. Our approach is to establish a “life-giving”
community in an “life-sucking” environment.

4 Coffee School Alumni Activity WIBFEE R 22 4 R &)
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4 Overseas Coffee Training BN ZEMNBELEF |
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/) B3R Our Accomplishments

#BIR¥ 73,594 AR Serviced a total of 73,594 participants

B ¥ 328 Professional Certification

U (B ZREERUVHRE (SCA) RENSBREXNMEE - B84

94 students obtained various professional barista certificates recognised by the Specialty Coffee
Association (SCA), including

6 7 AP AR B MNBERE 2 (6 Brewing Intermediate certificate)

20 LRI AR A ”anﬂ = (20 Brewing Foundation certificate)
12 fZ ¥R INBERL B 78 2= (12 Sensory Skill Foundation certificate)
2 (7 R ISR 52 (2 Barista Skill Intermediate certificate)
54 KL AR INBERM RS = (54 Barista Skill Foundation certificate)

o O O © ©

B EEE Practical Learning

15 (LB BWTEEDAE Alternative MIBFEREAEE - RBEXEMWEMNETF TIERRHES

15 barista interns completed short-term internships at Alternative Café, supervised by professuonal
baristas and youth workers

##H8 &5 ¥ Community Connection

PNEEERIAIZ 6 FLAK - EASIFFI T 3T 900 E 2 4 EHUE mUMBE & (SCA) R RHX
DIBERDRE E o B PIe E BIER TR Cupping) ~ WIBFEEX(LABRR T 1ED) - MIBHERAGE G S
EE)  BERBEEMBEAN AR EARE o

Since the establishment of the Coffee Lab 6 years ago, we have trained nearly 900 students to obtain
various professional barista certifications recognised by the Specialty Coffee Association (SCA). We
regularly organise cupping sessions, coffee and cultural experience workshops, and coffee and life
camps to continue fostering the growth of our students in both coffee and life.

7k #& B Sustainable Business

Alternative Café 78 2x—4F B IRFG BB 72,000 AR+ TEL BB ZMIE I TR E R T Tl -
Alternative Café has served over 72,000 people during the past year and managed to break even
financially despite the economic turbulence.

84L& & Life Transformation

HMBBWTEER - Alternative MIBEERI AT A T & A EFHE S BMUEE L MEZE
M ETHAR o BT 20 RMBEERA R - KEILIEY - EEET - IRIEHE 1,500 A o
Using the life education platform within the Coffee Lab and Alternative Café, we promoted and
educated young people on how to connect and build their lives through coffee. We conducted

20 coffee and life lectures, parent workshops, and teacher training sessions, serving over 1,500
individuals
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¥ 11895 & Our Partners

e
Bolaven Farms j

S S
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Torch Coffee Halfvvay Coffee
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ISR == T BEHEREE
Manna Café & Ministry Kwun Tong Swatow Baptist Church
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Well Hub Café ]

Q BB Looking Forward

TERIRHI—E » Alternative TN BEZ= & 44 45 LA SRR BE In the upcoming year, Alternative Café will continue
EhAaE®  ZMMREAISMEVEEZIAMBUEE=A R to use young baristas as the backbone, allowing them
7& 5 Alternative MBEER G T @E S HTFHNERES to use their creativity and enthusiasm to revolutionise
VE » IR ES S B R A N BE AR 7S B B iR 75 22 coffee shop services. Additionally, Alternative Coffee
RATE - Z—HmE R eEEE)IEE4 0 &+ Lab will not only maintain its partnerships with various
MEEE X FM4 e miRIEE HiEEEF jﬁﬂ}%ﬁi Lab, but also establish a platform for joint school coffee
EENMeEnMfBTEEE(LAIZE - REF  service teams to work together to serve the schools and
5% AR AN L [ B9 N BE £ AR w5 23| o the community. Furthermore, we will continue to train
our graduates to enhance their coffee expertise and to
cultivate their life and character. Moreover, we will offer
internship opportunities for our graduates to facilitate
their transition from beneficiaries to trainers, allowing
them to actively engage in a wider range of coffee for
life training within schools and communities.

G
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fE youCodia K F2ERIBEBE FHE » MK T AH=
FOME [+ ] AEETEl - RIS T HEB 1,700 BEAE -
HME T 500 % A RAD - T FIH#EE 2 A [Code to
Care] (C20) 518l - WHIT HA/NERMLFTHER R
5o bAN - B 61 FIEBRIIAT youCodia HilTFE &
R

¥ Chak Yan Centre School - ECA Coding Classes
ERKHBRICHLBR —ECARRERE

The Coding for Life ministry gets a new brand
architecture this year. It comprises three components:
the youCodia Academy, the youCodia Programmes, and
the youCodia Platform.

At the youCodia Academy, we formed a new partnership
with Chai Wan Baptist Church, enabling us to recruit
more students and secure one more training venue. We
introduced a new Computer Literacy Course for refugees
and asylum seekers. To facilitate inclusion, we engaged
an ex-member of the asylum seeker community to
conduct the training alongside our local mentoring
team. Additionally, we launched a Tech Support Training
course for students unable to advance to Coding 101 so
that they can find a career in the IT field suitable for their
skill levels.

With the youCodia Programmes, we successfully
completed our 3-year Coding for Community
Programme, impacting over 1,700 students and
recruiting over 500 mentors. We have launched a
new Code to Care (C2C) programme and received
applications from five primary and seven secondary
schools. Additionally, 61 schools joined the youCodia
Platform programme.
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4 |nternational Youth Tech Olympics 2023
BB & D BIRHER AR 72 K2R 2023

I 'am a student majoring in Mathematics at the City
University of Hong Kong. | have interned at YGN for the
past two summers.

In YGN, my primary responsibility is developing
curriculum on the youCodia platform and assisting in
teaching at schools. This summer, | took on a challenging
task: leading a programming competition for the
“International Youth Tech Olympics 2023” for students at
the Society of Boys' Centres Chak Yan Centre School.

With a passion for education, | embarked on the
teaching journey. The teaching process turned out to be
more difficult than | had imagined. It involved finding
ways to make the knowledge interesting to teach
students, managing student emotions, and handling my
own feelings. | encountered various challenges as the
students had different starting points and expectations,
which required adjustments to my plans in order to
maintain teaching progress. | also had to coordinate with
my teammates to provide students with an enriching
experience while imparting programming knowledge.

This experience was invaluable for me. As a team leader,
| was tested in every aspect, from understanding the big
picture to fine-tuning the details. It made me aware
of my weaknesses. In addition, | am grateful for the
opportunity to learn and share this extraordinary time
with my colleagues.

Finally, the competition concluded with a joyous
celebration as the students achieved Merit Award.

I hope YGN continues to succeed in helping more
students become interested in programming!
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4 ChakYan Centre School - Training for Al Competition
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I have been working on the curriculum team at YGN for
two years. | chose to work here because YGN adopts a
modern approach to education that focuses more on
letting students try out different tasks on their own than
traditional methods. | wanted to see how this approach
worked in practice, so | was delighted that YGN hired me.

My task is to write courses for youCodia platform, which
requires me to work in the office. At first, | was really
worried about the new work environment because
socialising has never been my strong point. Especially
over the past two years, I've been spending my college
years in front of a computer screen, so | was pretty
uneasy at first. However, as time went by and | interacted
more with my colleagues, | became less fearful of the
environment and behaved more naturally in the office.
After each successful completion of the job, my self-
confidence slowly built up.

In the past two years, the most unforgettable experience
was leading students from the Society of Boys ™ Centres
Chak Yan Centre School (Secondary Section) to participate
in the “International Youth Tech Olympics 2023" Al
Competition. In the competition, students were asked to
develop an App that could identify whether a tennis ball
landed on the inside or outside. When we received the
request from Chak Yan Centre School, we had just one day
to decide if we could teach and help a group of students
with Special Educational Needs (SEN) develop such an
app within two weeks.

Thanks to the confidence built up over the past two years, |
think we should accept the challenge. Learning new software,
untraditional teaching, improving and debugging, all had to
be done in two weeks. Thanks to our team’ s persistence, our
efforts were eventually rewarded.
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@Eﬁ% Our Accomplishments

#BR# 54,307 AR Serviced a total of 54,307 participants

R T Coding Education

a. SFEHME 3 FAERDPEN 1 IR BEREE - & 3 TEBERBHMINRIZA AL
) F2 A/ 3¢ B3 BARER ICT REF - MEE 2RAUBEGERMOERERR RibFIHR
HEFHRIMRIZRIZ ©

b. HET 5 BHEE - RELERREHRSHE -

¢ RAFMBERPT RXENHRFE  5F TITENBREER IR AEEEBOREE -
HE 3 H2EHE -

d R1AHEERESZTEHT 6 ZRIZ - UAHMM2INERE D FRIRI BRI KE o
BEELEDESTEBENE -

e. E3MBAERA 0 BELET THARENRERE -

a. This year, we worked with 3 regular secondary schools, and 1 School for Social Development (SSD).

The 3 regular schools are using our curriculum in their reqular ICT lessons for their F.2 and/or £.3
students, whereas the SSD invites our team to teach a new ECA coding curriculum after school.

b. Signed up 5 teaching assistants to provide in-person teaching support to these schools.

c. Gave one-off workshops to 4 churches to share career development in the [T industry and teach
coding-related skills to 23 participants.

d. Tailor-made a 6-session course for Chak Yan Centre School to join the International Youth Tech
Olympics 2023 Al Competition. The students received a merit in the competition.

e. Conducted trial coding lessons at 3 SSD schools for 30 students.

XKEfi &t & Mentoring Programme

a. BRI 121 B —EFHEAE o

b. 5% 40 BREMARIGIEAR -

c BEEVRMET 8/ \EHIET| - AEENERKEIRMET 16 /NRAUE o

BNV EREBENAEE) o SRk 11 RENRIES) (3£ 44 /NEF) - AR 11 REDARE BRI TEME

£ (3£ 22 /NBE) o

e. AN KRBEAMETTT 3XEINNSEET - LAMREL IR METREARRR @ Wiz
FHb P RS EFE 5 A 7 EHIRLEE

a. Worked with 121 F1-4 students.

b. Guided the team of 40 mentors to serve classes.

o

¢. Provided 8 hours of training for the teachers, and 16 hours of training for members of the Evangel
Seminary.

d. Assisted schools to prepare for conducting mentoring services. Conducted 11 sessions (44 hours) of
community services, and 11 sessions (22 hours) of training in preparation for the services.

e. Conducted 3 additional Advanced Trainings for 11 long-term mentors to foster and deepen their

sense of community and better their skills in serving young people.
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R fNERI2PA S Software and Curriculum Development

a.

RIEBRENRA BERIZFE TMENNRE - BERERELBERMEFEER
PEER -

youCodia BT F B H#EH T & FTARA o

Two new curriculum sets are developed for the Media Course and Design Thinking Course. These
courses will be deployed in both regular schools and SSDs.

An updated version of the youCodia Platform has been deployed.

4 SEN training workshop 4§k A & 2153 T1ES

youCodia K2 R 2% youCodia Academy

a.
b.

BET 92T B2AETAE 12 BNEEZHIE -

EFRRT ZEEMRE - KBWT 40 BBE - B 5 AR EMABRIZEE -

2 BIEBIMISKRARIZEE - 2 RNEBARERREREE - 6 BREEPEN 101 HHIFRE
BX R 6 BREREN [ TIRAMENIFIR LS 22 -

P 6 BBMEEME R [ TA2AhsEs At 3eat &) | SEHRINKE THRIZTIE -

a. Engaged 9 secondary school students with 12 weeks of intensive summer training.

Last year, a number of computer and coding courses were held and a total of 40 students enrolled. 5 of
them successfully graduated from the Computer Literacy Course, 2 graduated from the Tech Support
Course, 12 graduated from the Basic Course, and 6 graduated from Coding 101 and 6 graduated from
the Advanced Course.

All 6 students who graduated from the Advanced Course were able to secure programming jobs.

= LN Y AR )\ e -

4 Life Sessions with Interns and Academy Students B & £FIR ZREB 4R Life Sessions

21
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£ 2022-2023 B24F - BEHE 63 FTRRMER T 38 youCodia £:A5F B3k & Z X2 youCodia HIARTS -
In the school year of 2022-2023, 63 schools in Hong Kong are either using our youCodia platform or have been served
by our youCodia programme.

15 B§ Schooh b

/¥§ Kwai Tsing
- Be= S ERR AR B2 Lok Sin Tong Ku Chiu Man Secondary School
. B B DEZ4C S 2 Lok Sin Tong Leung Chik Wai Memorial School
- REEEHE 2 TTH E CCC Chuen Yuen College
- SErg SRS KB 42 2 A 8 Lingnan Dr Chung Wing Kwong Memorial Secondary School
ARR BRELEE (—HJ\=) FE po Leung Kuk Lo Kit Sing (1983) College

E# Tsuen Wan
- Z/8E Y 2 Tsuen Wan Government Secondary School

¥ P9 Tuen Mun

- R 2 ZE R F 2 CMA Choi Cheung Kok Secondary School

- BP9 B 322 Tuen Mun Government Secondary School

- HEE = PR SE ZFAIR A E TWGHs Sun Hoi Directors’ College

- P EEEI AT S E Carmel Bunnan Tong Memorial Secondary School

- FEDHBEHE TR E 2 NLS| Peace Evangelical Secondary School

JCEA Yuen Long
- HEE = PR E B EEAC S 2 TWGHs Lo Kon Ting Memorial College
PR APEELEGHE

Queen Elizabeth School Old Students' Association Secondary School
-BZEREFAREKRE EEL SR E

The Yuen Yuen Institute MFBM Nei Ming Chan Lui Chung Tak Memorial College
K-TEI*?F*'J‘:F' & Bethel High School

€

11 8% Schools\

a

HE Eastern

- SRAHMEE LA 2 Cheung Chuk Shan College
- BfEH 2 Man Kiu College

- & B Z & 2 Hong Kong Chinese Women’s Club College
- R EEEEE 2ok A F 8 CNEC Lau Wing Sang Secondary School

- B M % -FH £ Precious Blood Secondary School

|

#4F Wanchai

- BN BPEEE A 3 SKH Tang Shiu Kin Secondary School
- FLEEE FRE8 Confucius Hall Secondary School

- B2 B P 2 Buddhist Wong Fung Ling College

P Central and Western
- B E#ZFE Raimondi College

& Southern
- B4R R ZPR St. Stephen’s College
- ERER AL S H 2 San Wui Commercial Society Chan Pak Sha School
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72 M Shatin
- BB e BEERH B2 SKH Tsang Shiu Tim Secondary School
- B8 L= EHE Ma On Shan Tsung Tsin Secondary School

X1 Tai Po
- REEERH G H R4 4D S H 2 CCC Fung Leung Kit Memorial Secondary School
- PO AR A £ Carmel Pak U Secondary School

4 B Schoolﬁ

_4

CHQEHI Yau Tsim mong

0 A 2% Newly added Schools: 15

- W F|EE L 482 B8R (FFI1E) Delia Memorial School (Glee Path)*

- BB E i n] BB R 2/ N2 Ho Yu College and Primary School
(Sponsored by Sik Sik Yuen)

- f&iE R E Methodist College

- BRI ROER (R EED) Society of Boys' Centres Chak Yan
Centre School (Secondary School Division)

. BB D& Z W 5 & Hong Kong Teachers’ Association Lee Heng Kwei
Secondary School

- BUBREHER Tung Chung Catholic School

- REEELEE & U5 EFEEH £ CCC Fong Yun Wah Secondary School*

- BAE #A#R A AP 2 Caritas Wu Cheng-Chung Secondary School

- P EE 22 /]\E Diocesan Girls' Junior School*

- IWEE L EPR Diocesan Girls’ School

- BBJEH B | 5 Chack Middle School
- BB @ A EE AR & SKH All Saints’ Middle School
- FFI{HH 2 Queen Elizabeth School

#R7K¥ Sham Shui Po

- BB N FI B 22 B /N St. Margaret’s Co-educational English
Secondary & Primary School

JEEZPR United Christian College

- B&1E & 157 7 £ Concordia Lutheran School

- B P& H 2 CMA Secondary School

HLEEIR Kowloon City

- (AR & B4R Z P & Bishop Hall Jubilee School

- REZEBR Munsang College

- |IBfEEs sE A8 & B YK 5 AR 22 STFA Seaward Woo College

- HRAEF 2 H 2 Hoi Ping Chamber of Commerce Secondary School
CHEBHLEFE KL P E The YW.CA. Hioe Tjo Yoeng College

- AP E Wa Ying College

X {ll Wong Tai Sin
- EBRFERE Our Lady's College

#R1% Kwan Tong

- B)F /A2 Ning Po College

- B35 2 Mu Kuang English School

SEHEZRT (R N58) United Christian College (Kowloon East)

Ki&%']ﬁ{@}ﬁﬁaﬁgﬁ (#F0) Della Memorial School (Hip Wo) /

- {ERE A E2 St. Teresa Secondary School

-BRAREESERREL TS
MKMCF Ma Chan Duen Hey Memorial College*

- I EEE PR China Holiness College*

- BB RCHROER (/NEED) Society of Boys' Centres
Chak Yan Centre School (Primary School Division)

- BB EREP LB (FHEFL) Society Of Boys' Centre
Shing Tak Centre School (Secondary School Division)

28 youCodia K BRI B 2%
Participating schools in the youCodia programmes.

* Full programme will start in 2023-2024 school year.

18 8§ Schooh
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- EEIEER Our Activities

¥ youCodia Academy Advanced Course Life Session
RIZREW =R R1E Life Session

A Additional Advanced Training for Mentor Community

R BMAL G P AR 5

A Mentoring Service at
Carmel Pak U Secondary School
IEAAFN D 2R

< A Boat Trip with Interns and Academy Students

BBEERIZRBE M 2 IR

Of-;wi

@ﬁm@*l’ﬁﬁg 20 2

ics
eratioral Youth Tech Olymp!
I 1

< 4 International Youth Tech Olympics 2023

2023 B & D FAIRIRMNIE 7 AE
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Code to Care
REE{TRTE

4 United Christian College App Showcase
EEEREAENKRE

< A |nterns Life Session at Kam Tin

BEEH £ EFH Life Session
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@ MBI ¥ Our Partners

Funders / Donors (disclosable)
BlFT R R — BRI TERES (FBL

The Innovation and Technology Fund for Better Living (FBL) of Innovation and Technology Bureau

EOBEEES
Wong Shek Yung Charitable Foundation

tHREES/ PBITEES
CWM/Nethersole Fund

FHESE Youth Care Foundation

University Partners
ERBIAE —RALEHER

Hong Kong Polytechnic University - Department of Applied Social Sciences
BEBARE — HERAEAREERMATRR O

University of Hong Kong - Centre for Information Technology in Education (CITE)
Other Partners

BIEEBHEHEE Chun Lei Christian Mission Heep Ying Church
AEEBHEELREE C&MA Bountiful Grace Church

FEEHFE B2 Grace Community Church

BBEEHAMHE Hong Kong Association of Careers Masters & Guidance Masters
PTTHIR 2 Hope of the City

11y [@EK#m 4t Rotary Club of Mid-Level

L /&)212€ Chai Wan Baptist Chunch
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4 Coding Classes at Society of Boys Centres Chak Yan Centre School &N & BICH LEBRFERZRE

Code to Care Programme (C2C)

HM7E2023 FOAREN T T — BRI C2C5HEl - I
2R RIERN BT BAERE - EBARKM
B IRH RO EEMAN - A TREYS4AMN
T BATEREREEENRBBE - AR
MEZTEREED -

As we embark on the next phase of our Code to Care
(C2C) Programme in September 2023, we are thrilled
to announce the introduction of our Media Course and
Design Thinking Course, which will equip our students
with the latest skills and knowledge to excel in today's
ever-evolving digital landscape. To ensure support for
our students, we are actively recruiting quality part-time
teaching assistants to provide assistance both on the
frontlines and behind the scenes.

K2R 2P youCodia Academy

BB ORREHEBHNHERS - £2023F10H 5
Al TARRNIE A £ ERE T —HEE - AT
BRBRMNTEEEREEET  RMUEBHFK
B PIE LRES B KT BN A ERHE -

Our commitment to providing exceptional educational
opportunities continues with the upcoming recruitment
of our next Advanced Course cohort in October 2023.To
ensure our programme reaches the marginalised youths,
we are also working diligently to secure recruitment
partners who share our vision and commitment to
excellence.
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Youth Local Development

FHEFHER

IR R RN

Enhancing the sense of belonging

and cohesion in the community

S FRM LM E L= 2 ER M
MR BPEHEES EREANS
£ RERMES

Provide coffee service and community
activities in the two shared spaces of
the Youth Hub and Cultural Hub,
bringing together students,
parents and neighbours in the area

TR

Local Development

e

H It a few
— moments

RELERE

Discovering community stories

RUTFERRFTFARSE
Providing a platform for
the development of career
aspirations of young people

BREEA2ERE
Responding to the needs of
students in the community

RESREEMB s ERNEE AR
HEXIRREETAE  WHEIE
e

Provide professional training and
internship platform for young people
who are interested in coffee or

MERA—BBREILHEHRYRE
BEFE - ARLOMEE

Work with young people to discover

and record community stories to
cultivate curiosity, empathy, and
Creativity

EREAEGBRNTFEHE
Equipping a Missional Youth
community

RESREKIR BEZHE  RE=
TERABE

Provide character basketball training,
library facilities and study rooms

for students in the community

basketball, and connect them
with job opportunities

EEBFARS BEMNRRECE
Bt RETEFEMMAEBRMER
Cultivate young people to understand,
discover, and explore their potential,
and provide a platform for
application and experimentation

=) SFEE IEE Annual Ministry Highlights

SEET2AER  RMGEREHE
EAEIAE/\EFHE - MEER T LR
SR -

ERFETHE  BABHFEAERE
% BInE — (I AE R R4 R EEERE T
ERNFEARREERR  Eoh5
FRRZBER - HALH—LEAE
ERERBENFEASEIT 28 E -
BEMFIRIIME R B EEIRRIE -

R - RIPIERBFEAMTEE -
HEAMPBEETEA - KEMEY -
Bt ERBTFEMULERRE BM
BIEMZER - IRIFBEMRE ©

SEEHE  RPIBEELEE - HEK
ELE HEFHES MttEALE
4 o A DSE B4 RH A B/ -
OEEBAOIELIE -

This is our eighth year serving the Kam Tin community and operations
have returned to normal. Our team has undergone restructuring and
changes.

In our basketball ministry, we continued to assist young people to
become professionals in the sport. For instance, we have helped a
young man who previously played basketball in our community team
in becoming a coach intern and this year, we helped him become a
full-time coach. We also assist young people who aspire to become
professionals to find opportunities for further education and connect
them to professional basketball courses outside of Hong Kong.

To serve the community, we have reopened the café in the Youth Hub
to connect young people, parents, and neighbours through coffee.
Parents and students may also use the Youth Hub and Cultural Hub as
spaces for self-study and reading

We continued to organise activities like cultural tours, community
story recording, and community kitchens, etc. For students taking
the DSE examination, we also offered self-study facilities, oral exam
practice sessions, and psychological support.
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R T (MBI E Our Stories

[MR2E | SENTERE

AR —EES 188 ] ) - BBHRFEL
TRMBZREMNIERK - £ - NIRRT -
POETHEEXLE SFEEMATHN/NERE
T2 THFR] IREENEEMNE BN
RIE - EHABR  FeRARMABUAENLE
& BT DEFREBORE -

SECRMBMRTIE-—ELREANEE] BET
TZR84 ERIER 28 RE - L& 8l
fEl BBRE - BWMEEENNSE - RIOIASEHBNE
ARAtRAE  BFERRRARD ZMMANSE -
B2 METREREABRXE - RARBBTEEE
BHBE=TFHXE A2 EBEAPLTE
HUER 5 (Gurkha  EEERBBEA) » KEEMNII
NERMBNEARTEL - BEMRBEENS
B s T RRRARNNE  WREBELHEE
BT —RINNEMIER - EFFHEMUCERE -

REMNANBEFEZRMREB FNEE - EEH
BB ZFRERBLE  EEMATENX
£ FrerEFN/NE  REMACEBIECH
KEE - HFIREDNERRAZ —BEREZED
KE - THRE-ROBRF - B2NESZME R
BAFEBEH - WEERHEMZRBE B AR
HHRFEL - ERAERARILEORER
PP EZREBECH SN - BLMEE -

A Locals telling the history of Kam Tin

EPIE Sus L)

The stories of Kam Tin - the “downshift”
community

Kam Tin is a place suitable for "downshifting". Its rural
environment promotes a close-knit community, where
it is common to come across familiar faces while taking
a leisurely walk. Many locals gather at the Cultural Hub,
Youth Hub, or nearby stores to chat, exchanging stories
about their daily lives and interesting experiences. If you
pay close attention, you will find many untold stories
waiting to be discovered in the community we take for
granted.

This year, we held the "Take-a-look Community Creative
Tour", which brought together more than ten students to
discover stories in the community through the process
of "observation, participation, reflection, recording, and
creation”. With the focus on Kam Tin's Nepali community,
we invited our Nepali friends to share their stories and
taught participants how to cook traditional Nepali dishes.
We had the opportunity to meet a couple who have
lived in Kam Tin for more than three decades, a Gurkha
soldier (Hong Kong resident of Nepalese origin) who
participated in the Kam Tin River flood control project,
a Nepalese middle school student who often works as
a shopkeeper in a nearby store among many others.
Through observation and research, we documented the
stories of our Nepali friends and created a series of art
works based on these stories, which were displayed in
the Youth Hub and Cultural Hub.

Listening to other people’s stories makes us reflect
on our own experiences. When a Nepali lady shared
how her children who were born in Hong Kong have
assimilated into Hong Kong culture to the extent that
they do not know how to cook any of her specialty
Nepali dishes, the students also thought of their own
families. We challenged the participants to learn to cook
a dish that has family significance and uncover stories
of the previous generation. One participant shared
that it was the first time he stepped into a non-Chinese
store and how he felt the commonality and connection
through the interviews and exchanges. As we dig deeper
into our community s stories, we also learn more about
our own identities, histories, and values.
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4 Basketball and Life Summer Camp

EHEREEHIRE

ERETELES

BHERFETEASLEFE  RAILRFHFE
AEHRBBENS NBERRR/ATEL  FEER
FB5 o ERFRMANREEF D FENMERY
# - AZR ARG AREMER - XEET RIS
HIEIS SR  RAERAE T LRWKH - BHED
FEANELFE L ap S5 |

ERET MR B AL BRI E - AL
R/ R EBRRMANE R RIS - RERBLEFEA
BB ERIAR - HAAIES R M AR R LR
¥ HHMZIERSR (7 /NR) BHEE - 1
BB A BRMEREEBRE EFEES ML
ERZR - HP—EARRK A2 BERER - HH=
[EAEETT - TERERIT R 2 5 SR EE TR -

4 Basketball Team final brifing before match

RN EFK LB RTHRIZ briefing

Transforming lives through basketball

Kam Tin Basketball Ministry has entered its seventh year
of operation. The young people on our basketball team
have grown from the upper primary students we met
into college students, and some have even entered the
workplace. Over the past few years, we have discussed
how nurturing young people should keep pace with the
times, and we have used different approaches in sowing
and watering. We have also experienced the refining
and testing of the pandemic. Although it may not be
considered the harvest season yet, some of our young
people are currently undergoing life transformations.

The initial objective of the basketball ministry was to
establish a basketball team within the community,
with the aim of honing skills and cultivating character
through basketball training and life camps. Subsequently,
a group of young people expressed interest in becoming
basketball coaches. We provided them with training
to become assistant coaches and facilitated their
participation in actual coaching scenarios at primary
and secondary schools, thereby enabling them to
learn through practical experience. As they became
increasingly involved, we observed that this process
aligned perfectly with their career aspirations. One of
them has since become a full-time basketball coach,
while the remaining three continue to pursue their
studies while working as part-time basketball coaches in
their leisure time.

“Ah Sum” is the young person who just became a
full-time basketball coach. He joined the community
basketball team when he was in sixth grade at Kam Tin
District Primary School. In middle school, he realised
that he was not suitable for mainstream education.
Due to his outstanding sports performance, after much




WA /% 2 B SRR AY [ PR | - 7 S5 B/ )N 22
BNFERREMALRERR  NFREERTE
BERHE  IREFRFLR  EZHFEHNE
BiR - MNP —EXFHEIBI)BEERERE - &

HEDPITREBEBRERENRZL2M - AR
ERMEERIMRTERLR
RETBHBRFTZARENER - IRNEFBERE

SHEELFOREAELARENE  BHMERELWMEE
B FIE2023F3 AFBREERE - 5 ANIIRE
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[THEEKR BEEAL BARRNRERE  £F
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BRI AnBEREER St TRMEHN
%EI{’E%EKW%I% !

consultation and consideration, he transferred to the
Vocational Training Council to study physical education
after graduating from Form Three. In the past few
years, he completed courses in physical education and
obtained an associate degree, while accumulating
experience in the basketball programme with us.

Working as a full-time coach requires an approved
license. Since the Hong Kong Basketball Association has
not publicly issued licenses in the past few years, we
were worried about how to handle the issue. Fortunately,
travel restrictions between Hong Kong and Taiwan were
lifted in March 2023, just in time for Ah Sum to enroll in
a basketball coaching course offered by Taiwan in May.
Despite encountering numerous challenges throughout
the process, every step towards the completion of the
certification was full of pleasant surprises. Before the
start of the school year in September 2023, Ah Sum
finally obtained the coaching license certified by the
International Basketball Federation!

The Chinese proverb "It takes ten years to grow trees,
but a hundred years to cultivate people," has left a
profound impression on us. We firmly believe that, apart
from assisting young people with self-discovery, skills
development, and workplace practice, life transformation
is the most important element in their life and career
exploration. This understanding gives us, youth workers,
a strong affirmation! Stories of our Nepali friends and

created a series of art works based on these stories,
which were displayed in the Youth Hub and Cultural
Hub.

Father-Son Camp
R LR

3-on-3 basketball of Kam Tin tournament

HBH=AERE
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@Eﬁ% Our Accomplishments

#AR#E A XK 5495 A Serviced a total of 5495 participants

[& TR | itEWGEE (FFEERILE)
Pay it-forward Community Café (Youth Hub and Cultural Hub)
PHE AR 3818 Ak - FHEH 318 AR

Served 3,818 people, an average of 318 people each month

YRR DEEBETIE Life development group and student support

REBE - ERBEBFER AmKR/NE  EREBRREBED  BYmE - SEARKRAM °
DSE M A A RH X OERE 8 X - HRHKELI 40 A » FF - 73 DSE B4 RHZE AN
KRB « HRFBL 12 A o

Life growth groups were established for students and basketball team members. Within each group,
members supported one another in learning about themselves, building up characters and finding
the meaning and direction in life. During the DSE, 8 sessions of English oral practice were provided
for students sitting for the exam, serving approximately 40 individuals. Additionally, support was
offered to DSE students during the examination period and announcement of results, benefiting
around 12 individuals.

EETF B 4 fy Basketball and life

3 A R EE TR [ &7 AR

3 “KamTin Passion” community basketball teams

SFH (FHPERE) 2K (VHEKRE) - &R
SFE (RNEYH) BABLIS0A - ST EH
—IREIRHR -

Boys ™ team (high school to college), Girls”™ team (Middle
school to college), Junior Boys' team (upper primary to
middle school), total of 50 participants. One practice per
week for each team.

& R/ N EEIRIE /3 AE IR Kam Tin Primary
School Basketball class/ 3-on-3 basketball Tournament
AISHEREANBRITRBEDRE - FEH— X7
BR o PR T EIRIIER - INEBERIFEREE JK o
BESBREF SESEL  BERASEHENEHRSE
20 A4 -

2003F 6 A TIRMAENE 3 AEKLE - 28
BRABEBEER EASELHTNE  BHREE
B~ NEBHR OV NEE 48 A ERAT 50 A o

A character basketball class was held once a week for
primary schools in the Kam Tin district. In addition to
basketball training, character education was also taught
through games and activities. 15 students from The
Tung Tak School and 20 students from S.K.H. St. Joseph's
Primary School participated.

Co-sponsored the Kam Tin District Primary School 3-on-
3 Basketball Tournament in June 2023. The participating
schools included Tung Tak School, S.K.H. St. Joseph's
Primary School, Kam Tin Mung Yeung Public School,
and Pat Heung Central Primary School, with a total of
approximately 50 participants.
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EETR B A A5l 4R % Basketball and life training camp [ 2Rk A | 51E] “Passion Basketball” project
SFHEMZFERORIEESRBM TEREADIR  AABHEE (TH) D24 60 RETRE 4 755
& ABIORIZI20 A © B BABI30A

Both the boys™ and girls” teams held basketball and  Provided 60 Basketball and Life activities for Caritas

life training camps during the summer holiday, with Yuen Long Chan Chun Ha Secondary School, 30 people
approximately 20 participants in each. participated.

it E#RFE R =42 5% Exploring and documenting community stories
HHEBENMEMRERMTE - ETRE - 57 - BEAEME - BEL2IMENREL - Mk
BECOHE - FIRNGRG EEBRR - BIHEEHEER SR - £32 A2 8B [ E—
EHRWEAEE]I AR - 60 A2 REMAZ  FEABYSEBEETFELLE
BERBITIHEBEIIRINR - 65 AR RENZ/NEEASIEE —R o

- Guide students and mentors in the exploration of the community, encouraging them to actively
listen, conduct interviews, document their experiences, and engage in creative activities. This
activity aims to foster empathy among participants, enabling them to reflect on their own lives
while simultaneously strengthening the sense of community cohesion.

- Organised 8 regular community observations, with a total of 32 participants.

+ 5 "Take-a-look Community Story Creation Tours" were held, attracting a total of 60 participants.

- Conducted 4 community care training sessions for Lingnan University, the Church of Christ in China
- Hung Hom KeiTo Church Youth Fellowship, and Evangel College, with a total of 65 participants.

- Organised a guided tour for students from St. Joseph Primary's School.

Z B EEE Community cohesion activities
2EHABPREMEIEE) 34 R - KM 370 AR

34 activities aimed at bringing the community together were held throughout the year, made
contacts with 370 people.

1 #[@ X{EEE Community cultural exhibition

2 BR x XL T1EH Cooking and culture workshops

16 HEE A TVEY English language exchange workshops
1 /NEE'E Guided tour for primary students

1 /NEEATREE Primary students art exhibition

1 BB 2 Christmas gathering

1 %1 [@ E %42 Community concert

5 #5 4 HE Guitar class

5 [Bl & fE# T 7IIAR Library volunteer training

1 57852 & Games Night

1 NGO E'E [ 27t Guided tour and exchange with NGO

1

")
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s EENEZR Our Activities

Exchange between Taiwan Yurlin Basketball Team and the Girls' team of Kim Tin Passion
RFERM A EBEBEMR

Cultural table - Cooking demo

LB R RIFRE

i’ : L 3- on_—3 bask%ﬁtball competition Community service training for Lingnan University students
n BE= ALRE HEASHEREIE
— I
e =

Life group
e/ ME




% BHE 4 Our Partners

B FE)EEE Act Plus Education Foundation Ltd.

#8%EZ B2 Kam Tin Rural Committee

SEAIE/NE SKH. St. Joseph’s Primary School

BIEERRT Tung Tak School

1A= AR X E Yuen Long Kam Kwong Church

FHFEE B Youth With A Mission

8% A 5 & 242 Kam Tin Mung Yeung Public School

B EBT Evangel College

EEHE AR B E Kam Kwong Nepal Christian Church

FE &K = I Sports Chaplaincy Hong Kong

RELBHSAMEBEE The Church of Christ in China - Hung Hom Kei To Church
A& JLBARR = B 1 &2 Caritas Yuen Long Chan Chun Ha Secondary School
285 A2 Lingnan University

J\HFA 0/ N Pat Heung Central Primary School

/

%=
i
22

FlE? ) EE n||

Q) BIkZ Looking Forward

KK —F R e@EEZERTrimm T EEE . In the coming year, we will continue to cultivate a
FIRELR  MYER S bZef - BIWEFFEANE S - missional youth community, uncover the potential
BEELAEHAHE c RPIHEE Z IR R BEN of young people through basketball, and coffee and
WEMER - X 40= 2 H B R r)E4 o cultural spaces, and mobilize them to build a more

connected community. We hope to discover more of the
community s unique stories and resources and build
stronger connections between neighbors.

4 Locals playing chess game outside of Cultural Hub

EYIE XL ARIMT BT

A Father-Son Basketball Camp
QTR



Youth Global Development

EE2BRR \_—

YOUTH GLOBAL DEVELOPMENT
FE2RARES

BRI LE

Compassion & Justice

Fitn 2l

Local
Engagement

R KRB A4 AR AR AR D B TS PEBRERER
Local University Non-Local Non-Local Resident
Students University Students Minorities Minorities

e

Integration
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ERETMENTBEREER  2RRESHBHRER
HE R MR - REEFEAEDIRER T EmE
BRERE [HIKEQE ] ( compassionate justice) BY
BT R BR T E#BEREA M RBAIRER D
BIFRES) - RIRFtLHEE T2 EHETE - HMRE T
— &4 & [Back-Youth-Up Subsidy Scheme ] BY & &E &
BhateEl - WHE TIFEEE - BRMaTE - UK
BEAIFREETFNEENTE -

HE 16 HRESEERMBES SOARE4E KB
BFEMATHRMOER - B L T4 [glocall &
RERR - FEBELNER  BRENHRUREREN
K ERFEAE 14 BHERENRE - KEA -
R BEATURMEEES  WEEARHT
ARFFELST 5

HRBEMEBBETHHRRERY BMSFE0T

EERNET CArtREfugee FAER&FTLE - U
MMt EEZ R ENERMER - 20
A BIEEINELE E’giﬂ/\ﬁ;%&’%ﬁ—ﬁ_,ﬂ’ﬁﬁ B
WERABEREER/R - 1oh SREEEERRN
rProject One Identity | E’]QE‘E%&EZ«‘ BE= Z&

BEENERZHD2HEBENSKEEED /L

BEEREENZE - X% [IDignity] JHE T;zﬁ%T
400 ZREJE - B 60 ZRAME - MR RMEE
FEE RS REEETREBNESRS -

5
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After two years of Covid-19, most travel restrictions have
been eased throughout the world. Besides continuing
our local services and resuming some overseas
programmes, we have launched some new programmes
in response to the rising need for youths to learn and
practice compassionate justice glocally. In contrast, a
new youth sponsorship called Back-Youth-Up Subsidy
Scheme, the Philippines Programme, Nepal Programme,
and bilateral exchange to host Filippino youths.

A total of 46 university students and young workers,
from diverse academic backgrounds and professions
have joined us and started their glocal citizen journey.
Through their services hands, warm regards, and
friendships, these youths have served hundreds in
different communities across fourteen countries,
including children, college students, university students,
refugees, the disabled, and orphans.

For our local refugee services, we have dedicated our
CArtREfugee Postcard Design Competition ‘Love
without Boarders” this year to support the earthquake
victims and refugees in Syria and Turkey. Youths with our
overseas programmes have also come together to sell
the winners” designed postcards and raise funds. Project
One Identity Cantonese Class for asylum seekers living in
Hong Kong has also reached level three. Thankfully, most
of our asylum-seeking students can now order food from
local tea restaurants by themselves in Cantonese. For
Project | Dignity, over 400 shops were reached last year,
with over 60 local shops and service providers engaged
to offer exclusive discounts to RAS.

< Sundar Dhoka Saathi Sewa

e RmEt &l

REHAE
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£3 % MA9H8E Our Stories

wRicH

Lauren Tak Wai Wong
2023 FEMETEIZ A

Participant of Ghana Programme 2023

WRREALTHSREORE - B0k
B

B - 21 RN IR AR E - 3 —
HEARERENT  BETRmENLERE -
RERLEEREZNRREERTS - 28
# ERBRAETRBRAAFANERZ —-
MRS — A% RARILET B AL
A ATERR B R R E B B AR IR -

RERK - DAY S A TS T EE A58
BB AT EEERAMPRMEESE
A WP EREMMANAE FRFER - £
BE w2 AE R BIRMHIRSE - RBR
T—EUZMOIEAR - BRAKRBERT
—(EANENFE : WHARBRBAKFEATE
AmERZENEREEM T EHHLKRE -
—RIREBFEE AN FHRAZEL AR 1,500 DA
Eip (891,000%8%) ETEELEBARE
EEFHARANT —Hz—ME °

EREMNE—HT  WEEREMES B
MEBEINEMERE  BRINFETEE - —
BAMAEENTGEER16GHS (49 1078%) -
M—EEOZRNERESE 50GHS (4934 75
k) BELEEREEBEZEFRE - EER
HRIR T M0A AU B 3 H BE ) _E T ER AY
TEEY - EHHEBEBAZNBERT - I
ARTEHEREAREF FTENEE  EESA

b BRERBTEMEYENRMER L

MERZ - BRI BORRBRXE THAARN
ENREEE 5B RAERENBZHE
ERERROER N AREETRE - £
ERUELED - LWERMAE - 0
ARBBOENRBET  FRAKNHET
& REUNERERAEER B8 EA
ERRGERE - HBtfIE B8 AeE

The Abundance Mindset of Ghanaians in Destitution
- Reflection on Ghana Service Trip

[t was an incredibly challenging twenty-one-day Ghana journey
for me, who has been used to the high quality of living in the
developed city, to adapt to life with scarce resources. Honestly,
that was one of the most eye-opening adventures of my life to
look into how people cope with destitute circumstances with
an optimistic attitude in another corner of the world.

From the outside, Ghanaians seem to be passionate about
their lives and the people surrounding them, but not to
mistake Ghanaians for having an easy life just because they
live with a smile. Instead, during my service in the clinic for
the destitute, a staff called Henry revealed that Ghanaians are
constantly struggling to make a living due to the imbalance
between the income level and the prices of daily goods, in
which the average income of a university graduate is only
about 1,500 Ghanaian Cedi (GHS), which is only one-twelfth
of the monthly income of a Hong Kong university graduate.
Hearing this figure and recalling the prices of the goods we
saw in local supermarkets, | was stunned. A pack of locally
produced sausages is sold at 16 GHS, while the price of a pack
of imported potato chips reaches 50 GHS. These goods are
even more expensive than that in Hong Kong. It shows an
unreasonable proportion of spending to the income in Ghana.
Given these deplorable conditions, it is a pity that Ghanaians
face too much difficulty keeping their heads above water. *

In Ghana, I did find poverty in materials and technologies.
Nevertheless, | perceived the truly spiritual wealth in
Ghanaians. This observation altered how | see helping
financially disadvantaged groups: not to offer mercy, but actual
support such as providing resources or knowledge. Inspired
by the abundance mindset of people in Ghana, as a future
social worker, this experience will remind me to respect and
appreciate the service users and help them live with dignity.
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William Chung Yau Chan

AEFERBRESHEDT  ZRAAMSAH
FRTAE AT - RE T & Caritas Athens 4
SREEEREMNABREEIE -

TRRFZBMBERESHRECRBFRHNE
ZIREMRY - EWERSEFR - ARENE
MAERPE @ —EAEERKBZ TR 2R
MBETENHRERR  URFNSEFEEREH
ANRVBERER - fiBELEn T — A& FE
MR - ANERIFBFABEMNE XSS -

EEE R8T Caritas Athens FIFBURN 4B BT 7z 4
BERXPEREBRENEEZN - AEBEILFEEE -
P E A EREE RN R - B T B
BISOMER - EARERBAMEINER L
HESBEATFIER BT/ INEE=/FR
ABRENIIE - A EREEOERERE D
FESNEREMEL T AENBEELE &
ABBHPISIAABRRE - EHRKHEIFFD
B ARENERTHEERBE TS B
B NE B RRBETSZ — i TIFH R E4HE
Hege

B RIIRESRT —EARLEE  RNBE 21T
MARBEBEENE - (FR—BBARBEXNE
£ BREHRET 23 A0S T2 1R wm M a 2l R 2% 2
B o tRFEC IRERG TR —EZENKE - R
ENEFRRMRAE 2HNER - ERRREERE
BEREHE SEETRE - RERRRA -

2023-2024 [ Back-Youth-Up Subsidy Scheme | 2£23& Participant of Back-Youth-Up Subsidy Scheme 2023-2024

With the generous financial assistance of the EYGD, |
travelled to Athens, Greece throughout May and June
to assist with the local relief effort provided towards the
asylum seekers through the organisation Caritas Athens.

Unlike in many European countries where high taxes
often translate to a significant provision of protection and
services from the government, residents would tell you
of the meager unemployment provision, a dysfunctional
educational system which forces parents to send their
children to private schools as well as a public system with a
months-long waiting list for surgeries. All these contribute
to a system of rampant inequality and a huge gap for non-
government organisations to fill.

This also provides context to the importance of the work
which NGOs such as Caritas Athens have been providing
to users in the area. Over 150 meals would be cooked,
prepared, and packed by my fellow volunteers and me
every weekday. This was certainly at times an intense
experience with your hands and arms constantly moving
non-stop for three hours straight when there aren 't enough
volunteers. Nevertheless, the experience also allowed me to
forge connections and friendships with my other volunteers
from all walks of life, all with interesting stories to tell. This
was something | sincerely valued as making friends in a
foreign city alone can often be a difficult task and I am still in
contact on social media with many of the colleagues with
whom | worked.

All these begs the question as to how compassionate
justice is shown throughout my trip to Greece. As a
Politics student, I am intuitively interested in the different
theoretical discourses surrounding the notion of justice
and this trip has certainly provided an opportunity for me
to renew my understanding of our relationship with justice,
and Iam incredibly grateful for it.
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dﬁﬁ% Our Accomplishments

#BR# 220 AR Serviced a total of 220 participants

EYGD Programme
FERERERRHE

Time Period

No. of participants*

Project One Identity
Cantonese Class Il for
Asylum Seekers

£ Project One Identity J2 B
F o REREEERRE
AR ETL

Sept, 2022 — May, 2023
2022 9 A -2023 % 5 A

15

Back-Youth-Up Subsidy
Scheme

Nov, 2022 - Aug, 2023
2022 FF 11 A -20234% 8 A

12 (60%)

The Philippines Programme
& Bilateral Exchange

FREE R EER

Oct, 2022 — Mar, 2023
2022 %F 10 A -2023 % 3 H

10

Nepal Programme

I

Mar, 2023 - Jun, 2023
20233 A-2023%F 6 A

12 (30%)

CArtREfugee — Postcard
Design Competition
CArtREfugee
RiERREFTHE

Apr, 2023 - Jun, 2023
20235 4 A-2003%F 6 A

55

Ghana Programme

bR ]

* Number of guest audience participated sharing sessions 215

Jun, 2023 - Aug, 2023
2023 F 6 A -2023 % 8 A

12 (50%)

FENERUE




" Back-Youth-Up Subsidy

Crystal TERIEER
£ Daruma 4 REEIZ RS

ol CArtREfugee
BRE R &Rt E
CArtREfugee - Postcard
Design Competition

Sharing Session & B 819 ZIREN

Postcard Competition - Secondary School groups
CArtREfugee BR{E SR ATELER - P 24H

e amEtTEl

Nepal Programme




v Cultrual night at Accra

— @‘z\méf %\X MANETE] - 72 Accra B3Ub 2 RELE b A BEBSRE 5E
¥ Ghana Programme

& Building a foundation for a school at Torope

MANETE - 7 Torope — FTABA ¥ 2 dth 25

4 Ghana Programme

i aNEHE

— SRR R RN
" The Philippines Programme &
Bilateral Exchange

=

Bilateral exchange with youth from Philippines
RN
& Food delivery at Mindanao

JEREFTE - 7£ Mindanao FFYRZERY



& B MH 4 Our Partners

Overseas Partner Organisations:

Fair Trade Group Nepal
Kokrobitey Institute, Ghana

New Life College, Ghana
Shekinah Clinic, Ghana

Sundar Dhoka Saathi Sewa, Nepal
Shanti Foundation

Local Partners:

BRI A E A E AOG Tai Po Church

75 BT Branched of Hope

HBHENTTE Christian Action
$REICE E B HE Fairview Park Christian Church

BBk EEE MRS Hong Kong Society for Asylum Seekers and Refugees

Island Evangelical Community Church
E18 & Jubilee Ministries
FLBEMREEE Kowloon Union Church
£ RBft= Refugee Union

RiverGrace & /B E & RiverGrace International Hong Kong Evangelical Church

BB {®m%NE St. Andrew s Church

rh EE LB @ {5 The Church of Christ in China Wan Chai Church

BBEBEYIHEST

Q BIRE

BR®E RS BABEERERRE BB
RONAWMMGINETREEBABHEFEAXR
[glocal ] R o EI$IRRAVE(CA AREE N « AEf
TR EBURBRRREUREREBENE K&
B HMARGESFE HERKRRROLPIEE
BREAEZENBREEREBABRN - ELAH
[glocal | BN RRKHRLZ N - TE—EE I
FHER - WERBNEETBEEER - &7 H#R

BELEELRN TIFRMETURERR - Rfia
DHRBEEAREFRBTFEHERESEETZN

= Looking Forward

SN FHEREREZ BE Hong Kong Christian Councils Justice and Social Concern Committee

On reaching our centennial milestones, going forward,
we will continue to broaden our services in equipping
and mobilising youths to be glocal citizens through
a series of local and overseas ministries. In the face of
changes and uncertainties ahead, rising geopolitical
tensions, and drastic changes in the global economy,
we believe it is of utmost important to build a strong
foundation of compassionate justice in the lives of our
future pillars. Glocal citizens who will work together for a
better world, and serve proactively in the communities
wherever they stand. To make these life-building works
possible and sustainable, we are in urgent need of raising
funds for EYGD this coming year.




Youth Global Network Limited Board of Directors

FEEERMBARLFEFERR

ESR)

Chairperson

glER
Vice Chairperson

AlfE

Treasurer

WE
Secretary

5%

Directors

AV i
Mr. CHAN Lap Yip Lambert

THRE
Ms. LEE Suet Ying

SRSILAE
Mr. CHEUNG King

V3
Ms. LING Ling

PR B AE [ EHIR2023F1 A11 B LA ]
Mr. CHAN Kelly Ka Yiu [from 11 January 2023]

MERse o [ EEIE2023F6 A21H ]
Mr. LAM Yee Leung [until 21 June 2023]

L@+ [ {EHIH2023F1 A11BHE ]
Ms. LEUNG Yuk Sim [from 11 January 2023]

Brat
Ms. SUN Yue Evangeline
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Financial Highlights

MEiHE

HFHE KX

Income and Expenditure by Category

KA X H (%)
Income Expenditure (Deficit)
3T HKS H#IT HKS T HKS
MNmEER 4 dh S T (BEFKR)
4,903,989 5,408,774 504,785
Coffee for Life (Coffee and Life Ministry Fund) ( )
= &
B EAM R (SRHEIEEER)
Youth Local Development (Kam Tin Project Fund) 2,178,250 R0 )
TRIEEL A dn
2,391 163,997 2,772,431
Coding for Life (Project-C) 391,566 >/163,99 (2,772,431)
=
BESHER (£2)
Youth Global Development (Endowment for Youth Global Development) 195032 LaRGAas $1:191,453)
EEKEMBRES/ EQLUZEREES
Ellen Choi Scholarship Fund/Choi Chun Yi Kum Charity Foundation 170,252 224,666 (54,414)
—RREE
2,375,344 2,914,537 (539,193)
General
IR B #28) Sub-total by Category: 12,812,722 17,874,998 (5,062,276)
i E T#H % Secondment: 737,341 737,341
Sf%E Adjustments: (261,872) (261,872)
@ Total: 13,288,191 18,350,467
(%) (Deficit): (5,062,276)
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AU BBREHRETFLRERERATEE 202356308 MEEMBRE.

AL,

ZMBHRE R BRI ITRERZ,

SERMEAMAEERI, ATAERELUE

These financial highlights are based on Youth Global Network Limited's financial accounts for the year ended 30 June 2023. The full audited financial statements by Philip
Poon & Partners CPA Limited are available upon request. All figures are in Hong Kong Dollars.

&

Income and Expenditure

KA

EHEEHY

§fgx(2)

D £ R 8t T 45 M A
EBURA
IipEmEEE) &8
HAthig A

HEEERBEBREBKA
YRE I RERANDERREE
AR

A

X H
BIHERANERRBER
BHERTRER

AN £ R Hit 4 T 3580 €5 AR A
=4:1]

&
HESREBEEXH
LHRETER

5]

LF(TH)/ Btk
REE(SZH)/ KA

{i5zE Note:

Income

Project Sponsorship(l)
Donations'?
Café and Roastery Income

Fee Income

Subsidy from Anti-epidemic Fund
Miscellaneous Income

Income for Youth Global Network Projects
Reimbursement of Personnel Costs and Service Fee
(HR) for Secondment

Total Income

Expenditure

Personnel Expenses

Project and Administrative Expenses
Cost of Café Sales and Roastery
Sponsorship Granted

Depreciation(a)

Expenditure for Youth Global Network Projects
Secondment Expenses

Total Expenditure
(Deficit)/Surplus for the Year

Total Comprehensive (Expense)/Income

(1) AEFETEE BB a5 BR E Ik 2548 2 2B #£2,249, 3227 5T (2021-22: 1,981,520/ 5T),

Project sponsorship for the year included HK$2,249,322 sponsorship recognized from the deferred income (2021-22: HK$1,981,520).

(2) 2021-224F FE Z= Bk B 35 B3 IE LE Uk 2 4% HH 2 F= Rk 3£ 180,000/ T
2021-22 Donations included HK$180,000 donations recognized from the deferred income.
(3) AEEBEBIFE IS () EBEFERHHTE ££301,788 5T (2021-22: 494,876 5T) & (b) {5 FAHEZ A7 B 2£503,402 5T (2021-22: 458,685 IT),

Depreciation for the year included (a) HK$301,788 for plant and equipment (2021-22: HK$494,876) and (b) HKS503,402 for right-of-use assets (2021-22

2022-23 2021-22
T HKS HIT HKS
2,579,822 19% 4,793,173 27%
4,734,071 36% 4,181,818 24%
3,022,903 23% 3,265,501  18%
1,261,398 10% 3,970,796 23%
299,200 2% 745,000 4%
653,456 5% 182,149 1%
12,550,850 95% 17,138,437  97%
737,341 5% 482,008 3%
13,288,191 100% 17,620,445 100%
11,631,849 64% 11,224,293 64%
4,308,995 23% 3,394,496 20%
742,426 4% 863,074 5%
124,666 1% 563,687 3%
805,190 4% 953,561 5%
17,613,126 96% 16,999,111  97%
737,341 4% 482,008 3%
18,350,467 100% 17,481,119 100%
(5,062,276) 139,326
(5,062,276) 139,326
: HK$458,685).
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If

BEABRET 202346 A30H
Balance Sheet as at 30 June 2023

2023 2022
T HKS HIT HKS
B E Y Non-Current Assets 2,120,808 1,754,633
MENEE Current Assets 18,672,225 24,857,900
maam? Current Liabilities @ 4,613,531 3,260,975
RENE ERME Net Current Assets 14,058,694 21,596,925
Empam® Non-Current Liabilities © 10,700,232 12,810,012
BESE Net Assets 5,479,270 10,541,546
RIERER Accumulated Surplus 206,649 3,518,273
MNEEEL A AR T Coffee for Life (188,934) 315,850
BFHEEXRBRE Youth Global Development 952,034 2,143,488
BEAMBERE Youth Local Development = =
ZEKkESEES @ Ellen Choi Scholarship Fund 4,509,521 4,563,935
5,479,270 10,541,546

FEERERRBRECERIFHRABEENREET,

Funds are recorded to support the respective ministries in long term according to the designated purposes of donors and sponsors.

g5t Note:

(1)

(3)

(4)

AEEERDEECIEMBERERETI R —AEMFZEHAEE E£1,368,4298 5T (2022: 756,124 T — i EME 2 EFAEE &)

Non-current assets for the year included HK$1,368,429 right-of-use assets for Coffee for Life and General (2022: HK$756,124 right-of-use assets for
General).

AEERBAECHE (o) MBFRAGE IR —ALEEZTHEAE 499,203 5T (2022: 121,398FT T — ﬁxa_ﬁz#ﬁ SEE) R (b)
= Etﬁ?&@&i&ﬁ%ﬁkﬁ%ﬂ% T8I IEHA L 25 3E3,791,958 8 T (2022: 2,683,000 F THE EAMBEREGLUEEELES)

Current liabilities for the year included (a) HK$499,203 lease liabilities for Coffee for Life and General (2022: HK$121,398 lease liabilities for Coffee fol
Life and General), and (b) HK$3,791,958 deferred income for Youth Local Development and Coding for Life (2022: HKS$2,683,000 deferred income for
Youth Local Development and Choi Chun Yi Kum Charity Foundation).

REE 3!5,»@1&1;@% (a) MNPFER A SR 2B T R — A E(F 2 FA B B 153£922,867/F T (2022: 659,870 5t Th— F}x:J’ﬁZ%ﬂ B18) B (b)
FEEAMBERECLUEZELS L LIk 18,998,257 5T (2022: 11,489,037 B TN EEAMBERE QT USTHERS & HHAKES),

Non-current liabilities for the year included (a) HK$922,867 lease liabilities for Coffee for Life and General (2022: HK$659,870 lease liabilities for
General), and (b) HK$8,998,257 deferred income for Youth Local Development and Choi Chun Yi Kum Charity Foundation (2022: HK$11,489,037
deferred income for Youth Local Development and Choi Chun Yi Kum Charity Foundation).

BKEMNBEEAREEGUZTEERS,
Ellen Choi Scholarship Fund |ncluded Choi Chun Yi Kum Charity Foundation.



Our Milestones

EMER

( RigEs ST
Youth Global Network

ENDOWMENT FOR
'YOUTH GLOBAL DEVELOPMENT
KH;E!&
EXEY > REBEAMBILEFNLZEZER R [BF
ERERES | EYGD R [BLFEETHEIEN TYMET
Founded as a non-profit-making charitable organisation in
Hong Kong, it began ministries of Endowment for Youth

Global Development (EYGD) and Trainers in Youth
Ministries (TYM).

N f‘. L . ‘,_, —\
B [SRHEBSNE | HREFAMBREST
RIS R ML EMESF A

Established Kam Tin Cultural Hub and began our service
to the community and youth.

04/2014

HtHtERABOALTRE
BT - EEEEK [iRH
PEE 2L 88 | A0 [ R EHEE
EFEIRBELNFEA

Community leaders in Kam
Tin borrow space for free and prepare to open the "Kam
Tin Cultural Hub" and "Kam Tin Youth Hub" to serve local
young people.

07/2016

FRESHRAIRKT S EMRRELFHEEHTEE
Commenced “Project C” to help disadvantaged youth
narrow the digital divide.
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12/2017

EYGD %8 & J& Project Just Comp
Started the first cohort of “Project Just-Comp” by EYGD.
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08/2019
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youCodia Academy
was established to
train young people to
become programming
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—— Youth Global Network was
relocated to 14/F, Breakthrough Centre.

A ZRZERE ROt T BY Alternative BIBEZ= 2
Alternative Café opened on G/F of Breakthrough

07/2018

BItRE — 8 [RARMBEED | EXEMBER £
Mm% 8 HYIE I ERE

Started the first cohort of "I'm a Barista"
training course that emphasised both
professional coffee and life character.

10/2020

[RIFEHEF ] A [EEZRBPRK]
The Chinese name of Youth Global Network
was changed.

r YOUTH GLOBAL NETWORK
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Alternative Roastery
Lab was established and began selling its brand of
coffee beans.
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&4 Tel : (852) 2885 8599
Whatsapp : (852) 9545 8577

B H Email : enquiry@ygn.org.hk
#BHE Website : www.ygn.org.hk

BEBNERDAT 191 SFREH L 1418
14th Floor, Breakthrough Centre,
191 Woosung Street, Jordan,

Kowloon, Hong Kong



